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FORWARD 
Section 1 INTENT OF HANDBOOK 
This handbook is intended to be used by students, parents/guardians, and staff as a guide to the rules, regulations, and general 
information about Harlan Community Middle School.  Each student is responsible for becoming familiar with the handbook and 
knowing the information contained in it.  Parents/guardians are encouraged to use this handbook as a resource and to assist their 
child in following the rules contained in this handbook. 
 Although the information found in this handbook is detailed and specific on many topics, the handbook is not intended to be 
all encompassing so as to cover every situation and circumstance that may arise during any school day, or school year.  This 
handbook does not create a “contract.” The administration reserves the right to make decisions and make rule revisions at any time 
to implement the educational program and to assure the well-being of all students. The administration will be responsible for 
interpreting the rules contained in the handbook.  Should a situation or circumstance arise that is not specifically covered in this 
handbook, the administration will make a decision based upon all applicable school district policies, and state and federal statutes 
and regulations. 
 

Section 2 JURISDICTIONAL STATEMENT 
This handbook is an extension of Board policy and is a reflection of the goals and objectives of the Board. The Board, administration, 
and employees expect students to conduct themselves in a manner fitting to their age level and maturity with respect to and 
consideration for the rights of others. Students are expected to treat teachers, other employees, students, visitors, and guests with 
respect and courtesy. Students are expected to not use abusive language, profanity, or obscene gestures or language.  
 
This handbook and school district policies, rules, and regulations are in effect while students are on school grounds, school district 
property, or on property within the jurisdiction of the school district; while on school owned and/or school-operated buses or 
vehicles or chartered buses; while attending or engaged in school activities; and while away from school grounds if the misconduct 
directly affect the good order, efficient management, and welfare of the school district. School district policies, rules, and regulations 
are in effect 12 months a year. A violation of a school district policy, rule, or regulation may result in disciplinary action 2 and may 
affect a student’s eligibility to participate in extracurricular activities whether the violation occurred while school was in session or 
while school was not in session.  
 
Students are expected to comply with and abide by the school district’s policies, rules, and regulations. Students who fail to abide by 
the school district’s policies, rules, and regulations may be disciplined for conduct which disrupts or interferes with the education 
program; conduct which disrupts the orderly and efficient operation of the school district or school activity; conduct which disrupts 
the rights of other students to obtain their education or to participate in school activities; or conduct which interrupts the 
maintenance of a disciplined atmosphere. Disciplinary measures include, but are not limited to, removal from the classroom, 
detention, suspension, probation, and expulsion. Discipline can also include prohibition from participating in extracurricular 
activities, including athletics. The discipline imposed is based upon the facts and circumstances surrounding the incident and the 
student’s previous disciplinary history.  
 
The school reserves and retains the right to modify, eliminate, or establish school district policies, rules, and regulations as 
circumstances warrant, including those contained in the handbook. Students are expected to know the contents of the handbook 
and comply with it. Students or parents with questions or concerns may contact the principals’ or superintendent’s offices for 
information about the current enforcement of the policies, rules, or regulations of the school district.  
 

Section 3 DEFINITIONS 

 In this handbook, the word “parent” also means “guardian” unless otherwise stated. An administrator’s title, such as 
superintendent or principal, also means that individual’s designee unless otherwise stated. The term “school grounds” includes the 
school district facilities, school district property, property within the jurisdiction of the school district or school district premises, 
school-owned or school-operated buses or vehicles and chartered buses. The term “school facilities” includes school district 
buildings. The term “school activities” means all school activities in which students are involved whether they are school sponsored 
or school-approved, whether they are an event or an activity, or whether they are held on or off school grounds. 

 
Section 4 EQUAL EDUCATIONAL OPPORTUNITY 
It is the policy of the Harlan Community School District not to discriminate on the basis of race, color, national origin, sex, disability, 
religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity and socioeconomic status 
(for programs) in its educational programs and its employment practices. There is a grievance procedure for processing complaints 
of discrimination. If you have questions or a grievance related to this policy please contact Bill Mueller, 2108 Durant Street, Harlan, 



 

6 

IA 51537, 712-755-3196, bmueller@hcsdcyclones.com. The board requires all persons, agencies, vendors, contractors and other 
persons and organizations doing business with or performing services for the school district to subscribe to all applicable federal and 
state laws, executive orders, rules and regulations pertaining to contract compliance and equal opportunity.  

 
Section 5 ANNUAL NOTICE OF NONDISCRIMINATION 
ANNUAL NOTICE OF NONDISCRIMINATION The Harlan Community School District offers career and technical programs in the 
following areas of study: Agriculture, Business, Family and Consumer Sciences, Health Science, Industrial Technology. It is the policy 
of the Harlan Community School District not to discriminate on the basis of race, color, national origin, sex, disability, religion, creed, 
age (for employment), marital status (for programs), sexual orientation, gender identity and socioeconomic status (for programs) in 
its educational programs and its employment practices. There is a grievance procedure for processing complaints of discrimination. 
If you have questions or a grievance related to this policy please contact Bill Mueller, 2108 Durant Street, Harlan, IA 51537, 712-755-
3196, bmueller@hcsdcyclones.com 

 

Section 6 MEMBERS OF THE BOARD OF EDUCATION 
Name Contact Information 

Amy Rueschenberg, President amy.rueschenberg@hcsdcyclones.com 

Jessica Anderson, Vice President jessica.anderson@hcsdcyclones.com 

Al Hazelton al.hazelton@hcsdcyclones.com 

Joni Larson joni.larson@hscdcyclones.com 

Seth Piro seth.piro@hcsdcyclones.com 

Monte Schechinger monte.schechinger@hcsdcyclones.com 

Joe Herzberg joe.herzberg@hcsdcyclones.com 

 

Section 7 ADMINISTRATIVE STAFF AND THEIR ASSIGNMENTS 
Office Name Phone 

Superintendent Office Dr. Jennifer Barnett, Superintendent 755-2153 

Primary School  Jeff Moser, Principal 755-5903 

Intermediate School Jeff Moser, Principal 755-2725 

Middle School Bill Mueller, Principal 755-3196 

High School Scott Frohlich, Principal 755-3101 

 
 
 

Section 8 TEACHERS, COUNSELORS, AND STAFF 
Position Middle School  

Principal Mr. Bill Mueller  

Dean of Students/Guidance Mrs. Shannon Dahir  

Sixth Grade Mrs. Jo Ann Blair 
Mr. Sam Brummer 
Mr. Eric Croghan 
Mrs. Ann Doran 
Mrs. Carrie Schaben 
Mrs. Julie Monson 

Communications 
Language Arts 
Social Studies 
Math 
Science 
Language Arts 

   

Seventh Grade Mrs. Deb Brix 
Mrs. Sandy Meyer 
Mrs. Joan Musich 
Mrs. Nyra Sondag 

Social Studies 
Science 
Math/8th Grade Algebra 
Language Arts 

   

Eighth Grade Mrs. Toni Andersen 
Mr. Brian James 
Mrs. Becki Milliken 
Mrs. Jenny Moser 

Math/7th Grade Advanced Math 
History 
Science 
Language Arts 

Physical Education/Health Mr. Steve Wilwerding 6-8th Mr. Cairney 6-7th 

Electives/Exploratories Mr. Jason Weis 
Mrs. Karen Chamberlain 

STEM/Industrial Technology 
Family Consumer Science/ 

mailto:bmueller@hcsdcyclones.com
mailto:amy.rueschenberg@hcsdcyclones.com
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Mrs. Susan Wedermeyer 
Mrs. Justine Holloway 
Mr. Mark Kohorst 
Ms. Lisa Hagemeier 
Mrs. Shannon Dahir 
Ms. Charissa Henry 

Sewing/Human Growth & 
Development 
Visual Arts 
Vocational Agriculture 
Personal Finance 
Spanish 1 (High School) 
Choices 
Novels 

Instructional Coach Mrs. Tanya Bruck  

Special Education Mrs. Amy Kaster 
Mrs. Kris Kurtz 
Mrs. Toshia Kasperbauer 
Mr.  Gabe Baughman 

6th Grade 
6th-8th Grade 
7th Grade 
8th Grade 

Vocal Music Mr. Landon Stalzer 7/8th Grade Mr. Tom Cronin 6th Grade 

Band Mr. Matthew Polson  

TAG Mrs. Mary Renkly  

Reading Specialist Mrs. Julie Monson  

Librarian Mrs. Sarah Fink  

Media Specialist Associate Mrs. Sarah Strom  

ESL  Mrs. Ana Gil  

School Based Interventionist Mrs. Cindy Redler  

School Nurse Ms. Lee Burchett  

Transportation Supervisor Mr. Jared Klein  

Math Interventionist Mrs. Ronda Griffith  
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Section 9         Calendar 
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ARTICLE 1 – PHILOSOPHY, GOALS, & OBJECTIVES 
 

Section 1 MISSION STATEMENT AND BELIEFS 
The mission of Harlan Community Schools is to prepare life-long learners and productive citizens. 
 
BELIEFS  

1. All individuals have equal value and worth.  
2. Each individual deserves the respect of self and others.  
3. A comprehensive education is the shared responsibility of the community, school, home, and individual.  
4. A positive environment stimulates learning.  
5. Learning is a life-long process.  
6. An increasingly complex world demands on-going change in teaching and learning processes.  
7. Everyone is capable of learning when individual differences are identified, responded to, and valued.  
8. Schools are a resource for the community.  
9. Responsibilities accompany privileges. 

 

Section 2 GOALS AND OBJECTIVES OF THE EDUCATION PROGRAM 
This series of the board policy manual is devoted to the goals and objectives for the delivery of the education program.   The 
board's objective in the design, contents and the delivery of the education program is to provide an equal opportunity for 
students to pursue an education free of discrimination on the basis of race, creed, color, sex, national origin, marital status, 
religion, sexual orientation, gender identity or disability.  
In providing the education program of the school district, the board will strive to  meet its overall goal of providing the 
students an opportunity to develop a healthy social, intellectual, emotional, and physical self -concept in a learning 
environment that provides guidance and encourages critical thinking in students.  
In striving to meet this overall goal, the objectives of the education program are to provide students with an opportunity to:  

 Acquire basic skills in obtaining information, solving problems, thinking critically and communicating effectively;  

 Become effective and responsible contributors to the decision-making processes of the social and political 
institutions of the community, state and nation;  

 Acquire entry-level job skills and knowledge necessary for further education;  

 Acquire the capacities for satisfying and responsible roles as family members; 

 Acquire knowledge, habits and attitudes that promote personal and public health, both physical and mental;  

 Acquire an understanding of ethical principles and values and the ability to apply them to their own lives;  

 Develop an understanding of their own worth, abilities, potential and limitations; and,  

 Learn and enjoy the process of learning and acquire the skills necessary for a lifetime of continuous learning and 
adaptation to change. 

 

Section 3 MUTUAL RESPECT  

The Harlan Community Schools expects every staff member and student to be treated with respect and dignity. A show of disrespect 
toward a staff member or insubordination on the part of the student will not be tolerated.  
 

Section 4 COMPLAINT PROCEDURES: 
The proper procedures for a parent or student to make complaints or raise concerns about school staff or the school programs or 
activities are set forth below.  Other procedures exist to address discrimination or harassment, the bullying of students, and to 
challenge disciplinary actions, and such other procedures should be used to address those types of concerns. 
 
1. Complaint procedure:  

Step 1. Start with where the problem began as they are most likely able to assist you. If the problem is in the classroom, 
contact the teachers.  Discuss the matter and search for possible solutions together.  The principal may be included in 
the discussion during this step. 

Step 2. If the person closest to the problem has been unable to satisfactorily resolve the matter, contact the principal.  
Transportation questions should be directed to Jared Klein, Transportation Coordinator. 

Step 3. A conference with the Superintendent is appropriate if the matter is still unresolved after Step 2. 
Step 4. The fourth and last step is the Board of Directors. School board members have been elected to represent the interest 

of all district patrons, and you should always feel free to tell them your point of view. School board members, however, 
do not have direct authority in the day-to-day operations of the schools. Contact a board member a. After other means 
to solve a problem have been tried, b. When you believe a policy is not being enforced, c. When you believe a policy is 
being enforced unfairly. 
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2. Conditions Applicable to All Levels of Complaint Procedure: 

All information to be considered at each appeal step should be placed in writing in order to be most effective.  Appeal 
decisions shall be expedited as quickly as possible. A decision at any level should be rendered within ten (10) calendar days, 
unless a legal hearing is requested or required.  
 

Section 5 OPEN ENROLLMENT  

Iowa’s open enrollment law allows students residing in one school district to request transfer to another school district upon the 
parents’ request.  Parents/guardians wishing to enroll their children in another school district must apply for open enrollment by 
March 1, 2020 for the 2020-2021 school year.  Exceptions:  September 1, 2020 is the last date for open enrollment requests for 
entering kindergarten students and those students falling under the “good cause” definition for the 2020-2021 school year.  Contact 
the Office of the Superintendent for further details.  Parents/guardians of open enrolled students whose income falls below 160% of 
the federal poverty guidelines are eligible for transportation assistance.  This may be in the form of actual transportation or in the 
form of direct payment.  Parents should be aware that open enrollment may result in the loss of varsity athletic eligibility for 90 days 
following the transfer. 
 

Section 6 DUAL ENROLLMENT STUDENTS 

Home school or home school assistance program students enrolled in classes or participating in school activities in the school district 
are subject to the same policies, rules, and regulations as other students and are disciplined in the same manner as other students.  
Dual enrollment students interested in participating in school activities or enrolling in classes should contact the Office of the 
Superintendent. 

 
 

ARTICLE 2 – SCHOOL DAY 
 

Section 1 DAILY SCHEDULE 

 
Regular School Day 
 
 7:35 a.m. Breakfast 
 8:00 a.m. Start of School 
 3:00 p.m. Bus Route Riders Dismissed 
 3:05 p.m. Walkers/Parent Pickup Students Dismissed 
  

Section 2 SCHOOL PROCEDURES 

Following school procedures will ensure that each student and family begins their day in a safe and positive way. 
 
Arriving at School 
It is recommended that students not be in the building before 7:45 a.m. or after 3:45 p.m. unless under the direct supervision of a 
teacher.  Students who must arrive at school prior to 7:55 a.m. are requested to proceed to the cafeteria and wait until the 7:55 a.m. 
bell.  Students are not to go to their lockers without permission prior to this bell. 
 
Students are not to be in the high school building before or after school unless they are under the supervision of a teacher or coach.  
 
Leaving the Building 
Once students enter the building, they must have permission to leave the building, and a parent or other responsible adult must sign 
the student out in the office before they leave.  Leaving school without permission may be considered truancy. 
 
People who wish to pick up a student during the school day are to report to the office.  At that time, the student will be released 
from class and will report to the office to sign out.  No students will be allowed to leave the school with anyone other than a parent/ 
guardian without parental permission.  
 
In the case of joint custody arrangements, the non-custodial parents are extended the same privileges as the custodial parents.  If a 
restriction is to apply, a certified copy of the court order outlining the rights and restrictions must be on file in the school office. 
 
Appointments During School Hours 
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Students should try to make appointments after school hours.  If a special situation calls for an appointment during scheduled 
classes, students may be required to bring a statement from that office verifying the appointment.   
 

Breakfast 
Breakfast is served from 7:35-8:00 a.m. in the cafeteria. During pandemic, students will pick-up grab-n-go breakfast and will be social 
distanced.  At 7:45 a.m. students will report to their classrooms and take their breakfast with them if they are not finished eating.    
 

 

Section 3 SEVERE WEATHER AND SCHOOL CANCELLATIONS  
School Closing Information 
The Superintendent of schools is authorized by the Board of Education to close public schools in case of severe weather. The 
weather may necessitate school closings, delay in opening or early dismissal. When school is cancelled because of inclement weather 

prior to the start of the school day, students and parents are first notified through the District's emergency alert and notification system, 

an automated system that is used by the school district to communicate with staff as well as parents/guardians in the event of an 

emergency, school closing due to weather, etc. This communication contacts students, staff, and parents via e-mail, cellular voice and 

texting services, and regular phone service regarding inclement weather as well as cancellations and postponements.  

 

This alert and notification system classifies messages into two types: STANDARD and EMERGENCY.  An example of a standard 

message would be: The Harlan Community Schools has decided to dismiss students 2 hours early due to inclement weather. An 

example of an emergency message would be: The Harlan Community Schools is under a lockdown situation resulting from a hostage 

situation in one of the buildings. Normally the announcement will be made by 6:00 a.m. regarding school closing. If school is 

dismissed because of inclement weather after the school day has begun, parents are notified by the same means.  The principal may 

determine whether to hold extracurricular activities or practices. If the extracurricular activity is to be held, students and parents are 

notified in the same manner as the notification that school was dismissed. Parents of students who ride the bus are notified how 

students will be returned home with the notification that school has been dismissed. School officials determine whether buses will 

follow the regular routes. If the buses do not follow the regular routes, they follow emergency routes or the parents are responsible for 

picking up the students at the student’s school. Media used to convey message include: 
  KNOD - Harlan FM 105.3 / HMU Cable News / Channel 12 Harlan 
  KFAB - Omaha AM 1110 
  WOW - Omaha 590 AM / 94.1 FM and TV Channel 6 
  KMA   - Shenandoah AM 960 
  KJAN – Atlantic AM 1220 / KMTV Channel 3 – Omaha 
  KSOM - Atlantic FM 96.5 / KETV Channel 7 – Omaha 
  POWERSCHOOL –  www.harlan.k12.ia.us – click on PowerSchool Access Link 

 
Decision to Close Schools 
A decision to close school is made when forecasts by the weather service and civil defense officials indicate that it would be unwise 
for students to go to school. An early decision is not always possible because of uncertain weather conditions. School officials will 
make periodic assessments of conditions during the night and will decide early in the morning (by 6 a.m. if possible). In any case, an 
announcement will be made to the news media when schools will be closed. In some instances, schools will be open, but certain 
services may be cancelled (bus transportation, preschool, student activities).  
 
After School Starts 
Every attempt will be made to avoid closing school once classes are in session. In some instances, closing school during the day is 
inevitable if children are to safely return home before the brunt of a major storm hits. In these cases, as much advance notice as 
possible will be given to parents. If school is closed during the day, the notice will be delivered using our school notification system 
and parents should have a plan in place to accommodate these circumstances.  
 
 

Section 4 CLOSED CAMPUS 

Closed Campus Policy 
Providing a safe and orderly campus environment is important.  Therefore, all students are required to stay on campus upon 
arrival.  Students must check out through the office if it is necessary to leave campus for doctor or dental appointments or for 
reasons of illness.  
 

Section 5 SCHOOL GUIDELINES 

Emergency Contact Information 
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Please take time to provide the school with the most updated contact information.  In the event of an emergency a school 
representative will contact you via school notification system.  Please also include at least two additional emergency contacts in case 
a parent/guardian cannot be reached.  
 
Cell Phones 
 
Students are not allowed to use cell phones during the school day unless they have permission from the office. All cell phones are to 
be turned off and left in student lockers during the school day.  A violation of this policy will result in the following consequences: 
1st offense: phone confiscated for the day. Further violations could result in an extended day, the phone held until a parent picks up 
the phone, or a day of in-school suspension.  
 
Hall Passes  
Students are issued pass folders for their use in recording hall passes.  Pass folder rules are as follows: 

 Passes should be written and signed in ink – no pencil. 

 Students should have pass folders with them at all times – teachers may make exceptions within the pod area. 

 Pass folders are school property and should not be used as a scrapbook, coloring book, photo album or autograph book. 

 Students are not allowed to use each other’s pass folders. 

 Students are not allowed to draw or color on their pass folder pages, failure to comply with this expectation may result in a 
student losing all of their passes for a quarter or longer. 

Students are not permitted in the halls during class periods unless they are accompanied by a staff member or have a hall pass/pass 
folder signed by a staff member.  Students will be given passes out of class to use the rest rooms or drinking fountains on a limited 
basis. 
 
Personal Appearance 
Students are expected to adhere to reasonable levels of cleanliness and modesty. Hats are to be removed upon entering the building 
during school hours.  Head coverings, sleeveless shirts, exposed midriffs, short shorts/skirts, and pants/shorts that ride below the 
waistband of undergarments are prohibited.  
 
Students are prohibited from wearing clothing advertising or promoting items illegal for use by minors. Students are prohibited from 
wearing clothing displaying obscenity, profanity, vulgarity, racial, sexual, or illegal (including drug and alcohol) remarks. 
 
Students are asked to refrain from writing on hands, arms or clothing while in the Middle School. 
 
Students who are not wearing proper attire will be asked to change.  Students who repeatedly violate the dress code will face 
disciplinary action.  In such cases where a student’s dress is questionable, the building principal will make the final decision.   
 
In order to maximize student safety, coats and backpacks are to be stored in student lockers during the school day.  Students will 
refrain from wearing chains attached to their clothing. 
 
Snacks 
Snacks served in after-school care or enrichment programs will make a positive contribution to children’s diets and health, with an 
emphasis on serving fruits and vegetables as the primary snacks and water as the primary beverage. Any food or beverages served in 
these programs will meet the USDA Smart Snacks nutrition standards.  
 
Food and Drink 
Drinks and snacks will not be allowed in classrooms, computer labs, etc., with the exception of water.  Students with medical 
conditions that require food may be exempt from this rule, however, prearrangements must be made with the school prior to 
having food and drink in the classrooms. 
 
Deliveries 
Deliveries of gifts and flowers to students at school are discouraged.  Students are notified of deliveries and allowed to pick them up 
at the end of the day. Valentine’s Day deliveries will not be accepted. 
 
 
Fire Drills 
Periodic fire/tornado drills will be held.  There is a “Fire/Tornado Drill Instruction” poster in each room.  These posters state the 
routes and exits you will use in case of fire or tornado.  Special information about fire and tornado drills will be given to each teacher 
and then passed along to students at the beginning of the school year. 
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Field Trips 
The principal must give prior authorization for all field trips and/or excursions.  Written parental permission will be required prior to 
the student’s participation in a field trip or excursion outside of the school district.  
 
Visiting During School Hours 
(Except during Pandemic) Parents and patrons of the school district are encouraged to visit our school.  As part of our school safety 
plan, we ask that all visitors report to the office upon entering the school.  Individuals who are not adults, but of school age, are not 
allowed to be visiting the school or be on school premises during school hours without permission of the office. 
 
Non-School Items 
The school is not responsible for any broken, stolen or damaged items which are brought from home. 
 
Students are encouraged not to bring items to school which have no educational value, such as games, toys, portable music players 
and playing cards, unless requested to do so by a teacher. 
 
 
Lockers 
Middle School students will be assigned a locker near their grade level area. Students who misuse their lockers will lose the privilege 
to use one.  It is the students’ responsibility to see that their lockers are in order at all times.  Use only the locker assigned to you.  
Do not tamper with another locker or give your combination to another person.  
Do not use tape to hang pictures or other items in the locker.  Students are not to store food or drinks in their locker, unless they are 
enclosed in a cold lunch container.  Students are encouraged NOT to bring money or expensive items to school.  If they feel this is 
unavoidable, they may want to turn the money or the items into the office.  Students can pick up the money or items at the end of 
the day.  Students are strongly encouraged to mark their names on all personal items stored in their lockers.  
 
Chewing Gum 
Students are not allowed to chew gum in the Middle School.   
 
Change of Residence/Contact Information 
Parents are requested to notify the secretary of the school whenever there is an address, a home telephone or work telephone 
number change.  Also please report any change in emergency numbers.  THIS INFORMATION IS VITAL FOR THE SAFETY AND WELL-
BEING OF YOUR CHILD IF AN EMERGENCY OCCURS. 
 
Withdrawal from School 
Pupils moving from the Harlan Middle School are to check out with the student's teachers and the school office prior to leaving the 
district.  Parents are asked to give the school advance notice of moving and all school property must be returned.  Any outstanding 
bills must be paid before leaving. 
 
Competitive Sport Activities 
The following sports are available for those who wish to participate: 

Boys 7th & 8th Grade 
Football, Cross Country, Basketball, Wrestling, and Track 
Girls 7th & 8th Grade 
Volleyball, Cross Country, Basketball, and Track 

 
Fine Arts Activities 
The following fine arts activities are available for those who wish to participate/audition: 

Instrumental Music 
Marching Band, Concert Band, Solo and Ensemble Contest, Audition for Jazz Band 7/8 and Honor Band. 
Vocal 
Vocal Concerts, Show Choir, Solo and Ensemble Contest, Audition for Honor Choir and OPUS. 

 
Student Council 
Each year, grade level representatives are selected based on leadership and responsibility.  All students are encouraged to take an 
active part in the HCMS Student Council, either as a representative or as a responsible student who passes ideas along to the 
representatives. 
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Section 6 BREAKFAST AND LUNCH PROGRAM 
Breakfast and lunch are available for all students.   Breakfast will be served to students from 7:35 a.m. to 8:00 a.m., and lunch is 
served in three shifts across the noon hour. Cost of meals are as follow: Breakfast - $1.55; Lunch - $2.85.  
 
Family Meal Accounts are accessed at school through the child’s meal number, and parents will be notified when the account is in 
need of money.  Parents may check balances through the school office.  If more than one student from a family attends Harlan 
Community Schools, the family is assigned a family account number.  Money may be sent to any one attendance center and it will be 
credited to the family account.   
 
Students are asked to deposit money into their lunch account before 10:00 a.m. in the morning to ensure that it is credited to their 
account prior to lunch.  If it becomes necessary to charge lunch and/or breakfast fees, the maximum amount allowed will be $15.00 
per household.  Students are welcome to bring lunches from home. 
 
Ala carte items are available daily.  A signed permission statement is required for middle school students who wish to purchase ala 
carte items. 

 
Free or reduced-price breakfasts and lunches are provided for those children whose parents meet federal income guidelines.  
Application forms for this service are available in the office or on the district website.  Students requiring a special diet should bring 
a note from their family doctor. 

 
For more information about the Federal Lunch program please refer to Article 10 of this handbook. 
 
In accordance with state and federal law, the Harlan Community School District adopts the following policy to ensure school district 
employees, families, and students have a shared understanding of expectations regarding meal charges. The policy seeks to allow 
students to receive the nutrition they need to stay focused during the school day, prevent the overt identification of students with 
insufficient funds to pay for school meals, and maintain the financial integrity of the nonprofit school nutrition program.  
 
Payment of Meals Household units have the use of a meal account.  When the household unit balance reaches $0.00 a household 
unit may charge no more than $15.00 to their household unit account.  When a household unit account reaches this limit, students 
within the household unit will only be allowed to charge an alternate meal until the negative balance is paid.  Once a payment is 
made that brings the account out of arrears the student will again receive the regular reimbursable meal. Payments may be done at 
any of the building offices or by going on the school website.  You may also send money in with your children.  
 
Students who qualify for free meals shall never be denied a regular reimbursable meal, even if they have accrued a negative balance 
from previous purchases.  
 
Negative Account Balances It is the responsibility of the parents/guardians to monitor their student’s lunch account balances to 
insure adequate funds are available to purchase meals.  Household units will be notified of a low balance once the account reaches a 
predetermined amount as set by the district.  Additionally, the school district will make reasonable efforts to collect unpaid meal 
charges classified as delinquent debt. The school district will coordinate communications with household units to resolve the matter 
of unpaid charges.  When the account reaches -$0.01, families will be notified by telephone, email, or mail.  Negative balances of 
more than $100.00 will be turned over to the superintendent or superintendent’s designee for collection. Options may include:  
collection agencies, small claims court, or any other legal method permitted by law. 
  
Communication of the Policy  The policy and supporting information regarding meal charges shall be provided in writing to: 

 All households at or before the start of each school year;  

 Students and household units who transfer into the district, at time of transfer; and 

 All staff responsible for enforcing any aspect of the policy.   
 
Records of how and when the policy and supporting information was communicated to households and staff will be retained.  
 

Section 7 STUDENT FEES 
Activity Ticket (Optional) ................................................................................................................... $35.00 per year 
Electronic Instruction Fee .................................................................................................................. $45.00 per year 
 
Students pay an annual Electronic Instruction fee in the amount of $45.00 to help defray costs of instructional materials and field 
trips.   Classroom and library books must be returned at the end of the year.  If books are not returned, students are charged a 
replacement fee.  Damage to a book in excess of normal wear and tear is also charged to the student. 
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Section 8 STUDENT FUNDS AND FUNDRAISING  

Requests for such fundraising activities shall be submitted in writing to the building principal.  The building principal may reject or 
approve the requests.  All requests involving solicitations of funds from businesses or individuals will also require final approval from 
the superintendent. Certain requirements may be mandated as a condition of approval.  Requests must be made at least 2 weeks 
prior to the fundraising event or the start of a fundraising campaign.  Funds raised remain in the control of the school district and the 
board.  School-sponsored student organizations must have the approval of the principal prior to spending the money raised.   

Permitted types of fund raising include: 

a. breakfasts, dinners, suppers which people attend on their own accord, with no door-to-door ticket sales;  

b. booths set up for sales situated such as not to confront or solicit patrons:  

c. advertised sales or promotions, via printed coupons or other utilization of media, mailings, or telephone contacts for 

 information only, 

d. Solicitations of funds from businesses or individuals will be allowed on a limited basis,  

e. other non-soliciting types of fund raising such as car washes, worker auctions, and bake sales. 
 

Students may not solicit funds from teachers, employees, or other students during the school day.  Students who violate this rule 
will be asked to stop.  Violations of this rule may result in future fundraising activities being denied.  
 

Section 9 BUS AND OTHER SCHOOL DISTRICT VEHICLES PROCEDURES 
Bus Conduct Code 
Buses are primarily used to transport students to and from school. Students who ride the bus and other school district vehicles to 
and from school, extracurricular activities, or any other destination must comply with school district policies, rules, and regulations. 
Students are respectful to the driver while on the bus or in another school vehicle, loading or unloading or leaving the bus. The 
driver has the ability to discipline a student and may notify the principal of a student’s inappropriate bus conduct.  
 
Persons riding in school district vehicles shall adhere to the following rules. The driver, sponsor, and chaperones are to follow the 
school district policies, rules, and regulations for student violations. The following behaviors shall not be permitted on a school bus:  

 Hitting  

 Spitting  

 Profanity/abusive language  

 Name calling  

 Failure to remain seated  

 Throwing objects  

 Obstructing aisles  

 Making excessive noise  

 Assault  

 Fighting  

 Vandalism  

 Failure to comply with a reasonable request from the Bus Driver or Supervisor  

 Possession of a weapon  

 Possession of tobacco or smoking  

 Possession of alcohol or other controlled substances  

 Any other conduct deemed hazardous to the safety of the passengers, driver, or to the bus.  
 

The operation of a safe and effective transportation program necessitates the prohibition of the behaviors listed above. In the event 
that an improper action occurs, the following procedures will be followed:  
 
Bus Drivers have the authority to remove a student from the bus for up to three (3) days for violation of the above listed behaviors. 
The driver must verbally notify the parents/guardians prior to the removal/suspension. The driver will then fill out the Incident 
Report for the principal. If a student has been removed from the bus for a total of three (3) days, (i.e. could be different occurrence 
totaling three (3) days or just one suspension of three (3) days) by the driver, the next notice of removal/suspension must come 
from the building principal and it will be for a minimum of one month or twenty (20) school days.  
 

Busing Policies 
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Harlan Community Schools will transport all students who meet the State of Iowa guidelines according to State Code (IC 285.1). HCS 
will not transport students who live within the city limits of Harlan, with the following exceptions: 

 Students with a handicapping condition as specified in their IEP  

 Elementary students outside a two mile radius of their school  

 High School students outside a three mile radius of their school  

 Students who do not have a safe access (Sidewalks) to their school, such as those who would need to cross Highway 59 or 
who’s nearest safe access to their school via sidewalk would exceed two miles  

 A bus will stop at the old New Park school location. The reason for this stop is due to an agreement made prior to vacating 
New Park which stated the district would provide transportation from that point. This agreement will be reviewed each 
year and the Board shall have the right to discontinue this stop if they so determine.  

 With the goal of lessening some traffic congestion during after school pickups at the elementary buildings, two stops will be 
made for afternoon routes: 1) Merrill Field 2) Therkildsen Center. These stops will be for elementary students only; no 
Middle School or High School students will be transported. 

 

 

SECTION 10 SAFTEY INFORMATION 
Emergency Procedures 
The Harlan Community School District has developed a Crisis Response Plan that is designed to minimize danger to anyone 
occupying a school should an emergency occur. Our main objective is to attend to the health and welfare of your child/children in 
the event of a crisis. In most emergencies, your child will remain and be cared for at the school he/she attends. In the rare event of 
an emergency affecting the school your child attends that prohibits re-entry to the building (such as a broke gas or water main, a 
fire, or toxic waste spill), students will be accompanied to a pre-determined alternate site or be dismissed to return home for the 
day.  
You will be notified of a school emergency in the same manner as a school closing or early dismissal, through the District's 
emergency alert and notification system automated communication system. We will also keep the media informed of any 
emergency.   
 
PLEASE DO NOT TELEPHONE THE SCHOOL. We must use our phone lines to respond to the emergency.  
PLEASE DO NOT COME TO THE SCHOOL UNLESS REQUESTED TO PICK UP YOUR CHILD AT SCHOOL. Any emergency involving your 
child’s school may mean that emergency vehicles and workers must be able to get in the building. If the emergency necessitates 
relocation of staff and students, you will be informed via the District's emergency alert and notification system as well as radio and 
cable TV stations.   
 
Safety/Emergency Drills and Practice 
Student safety is of critical importance to the HCSD.  The District is following Standard Response Protocol (SRP) and 
parent/guardians should receive an overview of this protocol in your registration packets.  In order to maintain the highest levels of 
safety, students must be knowledgeable in the processes established by the school district.  Consequently, students will participate 
in safety/emergency drills.  Each semester HCMS will actively practice two (2) fire drills, two (2) severe weather drills, two (2) 
evacuation drills and two (2) lock down drills.   
 

 

ARTICLE 3 - USE OF BUILDING, GROUNDS AND EQUIPMENT 
 

SECTION 1 IDENTIFICATION BADGES 
All visitors must report to the office upon entering the building.  Visitors and all staff members will be required to wear ID badges 
while on school premises. Visitor badges are to be returned to the office at the completion of your visit. Parents are welcome at all 
times. Please sign in/out at the office upon entering/exiting the school.  Office personnel must provide authorization to area being 
visited. 
 

Section 2 SMOKE AND TOBACCO FREE ENVIRONMENT 

All facilities owned or leased by the Harlan Community School District, including school vehicles, shall be off limits for smoking or use 
of other tobacco products. This requirement extends to employees and visitors. This policy applies at all times, including school-
sponsored and non-school-sponsored events. Persons failing to abide by this request shall be required to extinguish their smoking 
material/discard their smokeless tobacco product or leave the school district premises immediately. Smoking and use of other 
tobacco products are also banned in the grandstand and bleacher areas of the outdoor athletic stadium. It shall be the responsibility 
of all school district personnel to enforce this policy. School district personnel who violate this policy may be subject to disciplinary 
action. 
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Section 3 CARE OF SCHOOL PROPERTY 

1. Students are responsible for the proper care of all books, equipment, supplies and furniture supplied by the school.  
2. Students who disfigure property, break windows or do other damage to school property or equipment will be required to pay 

for the damage done or replace the item.  
3. Fines are determined on a situational basis. 

 

Section 4 ASBESTOS NOTIFICATION 
Asbestos has been an issue of concern for many years. The Asbestos Hazard Emergency Response Act of 1986 (AHERA) was designed 
to determine the extent of asbestos concerns in the schools and to act as a guide in formulating asbestos management policies for 
the schools. Asbestos has been used as a building material for many years. It is a naturally occurring mineral that is mined primarily 
in Canada, South Africa, and Russia. The properties of asbestos make it an ideal material for insulating, sound absorption, decorative 
plasters, fire proofing, and a variety of miscellaneous uses. There has been over 3,000 different products manufactured using 
asbestos. The Environmental Protection Agency (EPA) began action to limit its uses in 1973. Most of the asbestos products used as 
building materials were banned by 1978. The school district facilities have been inspected by a certified asbestos inspector as 
required by AHERA. The inspector located, sampled and determined the condition and hazard potential of all material in the school 
facilities suspected of containing asbestos. The inspection and laboratory analysis records form the basis of the asbestos 
management plan. A certified management planner has developed an asbestos management plan for the school district facilities 
which includes: notification letters, training of employees, a set of procedures designed to minimize the disturbance of asbestos-
containing materials, and plans for regular surveillance of the materials. A copy of the management plan is available for inspection in 
the office. 
 

Section 5 VIDEO SURVEILLANCE  
The Harlan Community School District Board of Education has authorized the use of video cameras. The video cameras will be used 
to monitor student behavior to maintain order and to promote and maintain a safe environment. Students and parents are hereby 
notified that the content of the video files may be used in a student disciplinary proceeding. The content of the video files is 
confidential student records and will be retained with other student records. Video files will only be retained if necessary for use in a 
student disciplinary proceeding or other matter as determined necessary by the administration. 
 

Section 6 MESSAGES/PHONE CALLS/USE OF TELEPHONE 
Students will not be called to the telephone during class periods except in an emergency.  Messages to students should be limited to 
matters that cannot be communicated outside of the school day.  If it is necessary to get a message to a student, please call prior to 
2:00 p.m. to ensure the message will get to the student.  
 
Students will be allowed to use the phone in the office during the school day and the hall phone outside of the school day.  Students 
must use a planner pass to use the phone during school hours.   
 

 

Section 7 BICYCLES 
Bicycles must be parked in the racks located on the north and south side of the building.  Students may want to consider using locks 
on their bicycles.  The school does not assume any responsibility for loss, theft or damage.  Students are not to borrow or tamper 
with another student’s bicycle.  As a safety precaution, school staff members reserve the right to retain bicyclers until after the 
school busses have departed in the afternoons. 
 

 

Section 8 STUDENT VALUABLES 

Harlan Community Schools is NOT responsible for the personal property of students. Students are cautioned not to bring large 
amounts of money or items of value to school. If it is necessary to bring valuable items or more money than is needed to pay for 
lunch, leave the money or valuables with a staff member in the school office for temporary safe-keeping.  Even then, the school is 
not in a position to guarantee that the student’s property will not be subject to loss, theft, or damage.   
 
 

Section 9 ACCIDENTS 

Every accident in the school building, on the school grounds, or at any event sponsored by the school must be reported immediately 
to administration. The individual staff member involved should complete an accident report immediately. 
 

Section 10 INSURANCE 
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The district encourages all students who are in classes with risk of personal injury or accident to have insurance coverage. The 
district does not make recommendations, nor handle the premiums or claims for any insurance company, agent or carrier.   
Information about student insurance providers will be available in the school office or on school bulletin boards.  
 

Section 11 COPYRIGHT AND FAIR USE POLICY 

It is the school’s policy to follow the federal copyright law.  Students are reminded that, when using school equipment and when 
completing course work, they also must follow the federal copyright laws.  The federal copyright law governs the reproduction of 
works of authorship.  Copyrighted works are protected regardless of the medium in which they are created or reproduced; thus, 
copyright extends to digital works and works transformed into a digital format.  Copyrighted works are not limited to those that bear 
a copyright notice. 
 
The “fair use” doctrine allows limited reproduction of copyrighted works for educational and research purposes.  The relevant  
portion of the copyright statue provides that the “fair use” of a copyrighted work, including reproduction “for purposes such as 
criticism, news reporting, teaching (including multiple copies for classroom use), scholarship, or research” is not an infringement of 
copyright.  The law lists the following factors as the ones to be evaluated in determining whether a particular use of a copyrighted 
work is a permitted “fair use,” rather than an infringement of the copyright: 

 the purpose and character of the use, including whether such use is of a commercial nature or is for nonprofit educational 
purposes; 

 the nature of the copyrighted work; 

 the amount and substantiality of the portion used in relation to the copyrighted work as a whole, and 

 the effect of the use upon the potential market for or value of the copyrighted work. 
 
Although all of these factors will be considered, the last factor is the most important in determining whether a particular use is 
“fair.”  Students should seek assistance from a faculty member if there are any questions regarding what may be copied. 
 

Section 12 MEDIA CENTER/LIBRARY 
Students are encouraged to check out books from the Media Center on a regular basis.  Books may be kept for a period of two 
weeks, although students are encouraged to exchange books as often as desired.  Students with overdue books are not allowed to 
check out until books have been returned and the fine paid or the replacement cost has been paid. 
 

Section 14 TECHNOLOGY 
Prohibited activities include, but are not limited to: 
1. Using the Internet for illegal, inappropriate, or obscene purposes, or in support of such activities. Illegal activities shall be defined 

as a violation of local, state, and/or federal laws. Inappropriate use shall be defined as a violation of the intended uses of the 
network, and/or purpose and goal. 

2. Accessing, downloading and/or transmitting materials that are sexually explicit, obscene, offensive, threatening, or otherwise 
intended to harass or demean others. This includes the use of profanity or other language that may be offensive to another. 
HCSD administration invokes its discretionary right to determine such suitability. 

3. Transferring files or any software to or from a school computer without prior approval from an authorized staff member. This 
includes the downloading or copying information onto disks, hard drives or any other storage medium. 

4. The sharing of user accounts or passwords, or leaving a computer logged in and unattended. If others gain access to your user 
account, you are responsible for any misconduct in which they may engage. 

5. Using an account owned by another user. 
6. Gaining unauthorized access to others’ files or vandalizing the data of another user. 
7. Attempting to gain unauthorized access to any resource including, but not limited to, password protected areas or network 

administration software. 
8. Forging electronic mail messages and/or anonymous communications. 
9. Taking the writings or literary ideas of another (i.e., plagiarism) and selling and/or publishing them as one's own writing. Brief 

quotes or use of cited sources do not constitute plagiarism. 
10. Installing or transmitting illegally any copyrighted materials. 
11. Copying materials or programs in violation of copyright laws, which includes decompiling programs or changing icons. 
12. Stealing data, equipment or intellectual property. 
13. Intentionally degrading or disrupting equipment or system performance and/or overloading (crashing) the network and 

connected computers (examples include, but are not limited to, denial of service attacks a.k.a. DOS). 
14. Vandalism is not permitted and will be strictly disciplined. Vandalism is defined as any attempt to harm or destroy computer 

equipment as well as the data of another user or of another agency or network that is connected to the Internet. Vandalism 
includes, but is not limited to, the uploading, downloading, or creation of computer viruses, or programs that infiltrate 
computer systems and/or damage software components. 



 

19 

15. Attempting to circumvent the file protection system, disconnecting cables, erasing applications, and changing configuration on 
any school computer. 

16. Sharing personal information, except in an instructional context or in the performance of business of the Harlan Community 
School District. 

17. Using the Internet for financial gain or for any commercial or illegal use. 
18. Making personal purchases or unauthorized orders using the HCSD name. 
19. Possession of any data which might be considered a violation of these rules in paper, digital (disk) or any other form is not 

allowed. 
20. Security violations must be reported to the principal or appropriate staff member immediately. You agree to inform a teacher 

immediately if you: 

 Accidentally enter an Internet site that is inappropriate, as defined by this AUP. 

 Accidentally change the configurations on any computer. 

 Receive a message which makes you uncomfortable or is offensive and you will not delete the message until a 
teacher has seen it so it can be used to trace the sender. 

21. Internet Safety 
 Students shall not post personal contact information on the internet with their school computer. This includes name, age, 

gender, home address, and telephone number. 

 Students shall not share personal photos, personal videos, or photos/videos of others with their school computer. 
22. Students should inform district personnel of any threatening, derogatory, or obscene communication immediately. 
23. The Board of Education expressly forbids cyber-bullying. For the purposes of this policy, “cyberbullying” shall mean using the 

communication capacities of computers, the Internet and/or other digital communication devices to bully others by: 

 Sending or posting cruel messages or images; 

 Threatening others; 

 Excluding or attempting to exclude others from activities or organizations; 

 Starting or passing on rumors about others or the school system; 

 Harassing or intimidating others; 

 Sending angry, rude or vulgar messages directed at a person or persons privately or to an online group; 

 Sending or posting harmful, untrue or cruel statements about a person to others; 

 Pretending to be someone else and sending or posting material that makes that person look bad or places that person in 
potential danger; 

 Sending or posting material about a person that contains sensitive, private or embarrassing information, including 
forwarding private messages or images; and/or 

 Engaging in tricks to solicit embarrassing information that is then made public. 
§  Students found to be engaging in activities as described above shall be subject to the terms and sanctions found in 
this policy as well as the Board of Education Policy104 –Anti-Bullying/ Harassment Policy. 
§  Any school or personal electronic device of any student suspected of violation of the above policy will be confiscated 
for investigation and may be turned over to law enforcement. 

24. All HCSD students in grades Kindergarten through 12 will be assigned a school issued email account. Email use is only permitted 
with a school-issued email, unless permission is granted from the Technology Department. I understand that district-issued email is 
archived indefinitely and can be reviewed for misuse or content at any time. When given an email account, I agree that I will not: 

 Send electronic mail inappropriate for educational purposes, 

 Subscribe to inappropriate newsgroups, 

 Harass other users, 

 Use inappropriate language,  

 Reveal personal information about myself or another person, 

 Use email for commercial, political or advertising purposes, 

 Use email to generate or forward mass emails, or 

 Allow others to use my email account, name, or password. 

25. With the implementation of Google Tools, Google’s Acceptable Use Policy must also be adopted and adhered to. Their policy 
states: You agree not to, and not to allow third parties or Your End Users, to use the Services: 

 to generate or facilitate unsolicited bulk commercial email; 

 to violate, or encourage the violation of, the legal rights of others; 

 for any unlawful, invasive, infringing, defamatory, or fraudulent purpose; to intentionally distribute viruses, worms, Trojan 
horses, corrupted files, hoaxes, or other items of a destructive or deceptive nature; 
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 to interfere with the use of the Services, or the equipment used to provide the Services, by customers, authorized resellers, 
or other authorized users; 

 to alter, disable, interfere with or circumvent any aspect of the Services; 

 to test or reverse-engineer the Services in order to find limitations, vulnerabilities or evade filtering capabilities; 

 to use the Services, or a component of the Services, in a manner not authorized by Google. 

26. In summary, the network should only be used for educational purposes as approved by school personnel. 

  
REMEDIES AND RECOURSES 

If privileges are revoked during a class project, the student is responsible for completing the project outside of the 
school facilities or will receive a zero for the project, at the teacher’s discretion. 
If you are accused of any of the violations, you have all of the rights and privileges provided in the school policy for other 
violations. Violations of this AUP are subject to the disciplinary actions found under the “Technology Code of Conduct” in 
the handbook. 
The District has the right to restrict or terminate network or Internet access at any time for any reason. The District further has the 
right to monitor network and Internet activity in any form that it sees fit to maintain the integrity of Internet 

 
Section 15 MIDDLE SCHOOL ACTIVITY POLICY 

As in the past, middle students will be given the opportunity to purchase an activity ticket.  We encourage all students to attend as 
many activities as possible.  We do require, however, that the students adhere to the following rules.  Adhering to these rules will 
make the activities more enjoyable for all involved. 

1. All students are to be in their seats prior to the national anthem. 
2. All students are to show respect for the flag by standing at attention and removing their hat. 
3. All students are to remain in their seats until halftimes or between games. 
4. All students must return to their seats at the beginning of each half. 
 

These rules will be in effect for all activities. 
 
We have had a problem with students remaining in their seats during the activities.  In order to alleviate this problem, all supervisors 
will be instructed to: 

1. Warn a student the first time he/she is not in their seat watching the activity. 
2. The second time, refer the student to the Activity Director or Principal for discipline action.  This could result in the 

student being required to sit with a parent, the student being dismissed from the event, or the student’s activity 
card being taken away.  The student would not be allowed to attend any HCHS home activities until the activity 
card is returned to the student. 

 
HCMS students are encouraged to attend athletic events or other co-curricular activities and to support our participants in a positive 
way.  An expectation is that the students remain seated and demonstrate good sportsmanship and respect for all participants, 
officials and guests.  
 
Properly honoring the flag is a mark of patriotism and respect.  Students, players and fans are reminded that when the National 
Anthem is played, they should stand at attention, and if wearing a hat, it should be removed and held at the left shoulder with the 
right hand over the heart.  The same guidelines are appropriate when the flag passes by on a parade or review.  No matter when or 
where it is displayed, proper recognition is important. 
 
Again, we encourage students to attend all of our activities, but we also encourage them to become knowledgeable and attentive 
fans.   
 
 

ARTICLE 4 – ATTENDANCE 
 

Section 1 ATTENDANCE POLICY 

Regular and punctual student attendance is required.  The Board's policies require such attendance, the administration is 
responsible for developing further attendance rules and regulations, and students and parents are responsible for developing 
behaviors which will result in regular and punctual student attendance. 
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Pre-Absence Policy 
Any absence other than illness and emergency situations will require parental permission and pre-absence slip from the office.  The 
pre-ab must be signed by the student’s teachers and returned to the office three school days prior to the absence.  Failure to do so 
may result in an unexcused absence. 
 
Pre-abs for school-affiliated absences are arranged through the sponsor and recorded on the student management software 
through the office.  A formal pre-ab note is not required for school-affiliated absences. 
 
Attendance Procedures 
School is a full-time job; therefore, students are expected to be in attendance for all classes throughout the school year.  Students 
who are absent from school lose out on valuable explanations of material, interaction with their teachers and peers, and often 
perform at a level below their potential.  The achievement of an outstanding attendance record should be a goal of every student. 
 
Cooperation between the school officials and parents is critical in ensuring that students are in school. The parents must determine 
the validity of their child’s absences from school and take the responsibility to notify the school when he or she is not in attendance.  
The school will document and inform parents in situations where absences are becoming detrimental to student achievement.   
 
Parents are to notify the office on the day of the absence prior to 10:00 a.m.  Students who have been absent from school on 
account of illness or other family emergencies will be given two (2) days to make up their work for each day absent.  On the day of 
return, students may be required to make up tests and quizzes scheduled prior to an absence at the request of the teacher. 
 

*Final determination of whether an absence is excused or unexcused rests with the building administrator or his/her designee. 

 
Unexcused Absences 
 Any student absent due to a reason deemed unexcused by the office is subject to corrective action as follows: 

 1st offense:  1 extended day (maximum 4) for each period missed; parent notification. 

 2nd offense:  2 extended days (maximum 8) for each period missed; parent notification. 

 3rd offense:  2 days in-school-suspension; conference with parent, student and administrator. 
 

Truancy 
Students gain the most from their education when they attend school as much as possible.  Parents/guardians and/or school officials 
must grant permissions for students to be absent.  Students absent without being excused can be considered truant.  The County 
Attorney is notified of all truancies.  Truancy takes on various forms.  Examples are: failure to attend school after leaving home, 
failure to attend a class, or leaving school without permission of school officials.  Truancy is considered a violation of the Good 
Conduct Rule. 

 1st offense: 1 day in-school-suspension; parent notification. 

 2nd offense: 2 day in-school-suspension; parent conference and board notification. 

 3rd offense:  Minimum 5 day in-school-suspension; conference with parents, student and administrator to develop a contract 
outlining parameters for reinstatement in classes. 

 
Late Arrivals/Early Dismissals 
Any time a student arrives late to school, he or she must sign in at the office.  If the student is leaving prior to regular dismissal time 
the parent or guardian must sign them out at the office. 
 
School Sponsored Absences 
Students who are going to miss class for school-sponsored field trips or activities must contact instructors prior to the activity and 
follow their directives.  
 
 

Section 2 ATTENDANCE AND ABSENCES   

Compulsory Attendance 
Parents within the school district who have children over age six and under age sixteen by September 15 in proper physical and 
mental condition to attend school, shall have children attend the school district at the attendance center designated by the board. 
Students shall attend school the number of days school is in session in accordance with the school calendar. Students of compulsory 
attendance age shall attend school a minimum of 175 days. Students not attending the minimum days must be exempted by the 
policy as listed below or, for students in grade 7-12, referred to the county attorney or, for students in grades K6, referred to the 
Attendance Cooperation Process (ACP). Exceptions to this policy include children who:  
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 Have completed the requirements for graduation in an accredited school or have obtained a high school equivalency 
diploma  

 Are attending religious services or receiving religious instruction  

 Are attending an approved or probation-approved private college preparatory school  Are attending an accredited 
nonpublic school  

 Are receiving competent private instruction 
It is the responsibility of the parent of a child to provide evidence of the child’s mental and physical inability to attend school or of 
the child’s qualification for one of the exceptions listed above.  
 

The truancy officer/school interventionist shall investigate the cause for a student’s truancy. If the investigator is unable to secure 
the truant student’s attendance, the investigator should discuss the next step with the superintendent. If after additional efforts the 
student is still truant, the investigator shall refer the matter over to the county attorney for students in grades 7-12.  
 
The school will participate in mediation if requested by the county attorney. The appropriate building principal shall represent the 
school district in mediation. The school district will monitor the student’s compliance with the mediation agreement and will report 
violations of the mediation agreement to the county attorney.  
 
Student Attendance Policy 

Only through attendance and class participation do students achieve the benefits of the education program. Regular attendance and 

being well-prepared for class helps students in school as well as prepares students for adulthood.  Student absences approved by 

the principal are excused absences.  Excused absences will count as days in attendance for purposes of the truancy law.  These 

absences include, but are not limited to, illness, family emergencies, recognized religious observances, appointments that cannot be 

scheduled outside the school day and school-sponsored or approved activities. Students whose absences are approved will make up 

the work missed and receive full credit for the missed school work.  

It is the responsibility of the parent to notify the student's attendance center as soon as the parent knows the student will not be 

attending school on that day.  The principal may request evidence or written verification of the student's reason for absence. 
As absences accumulate, these steps will be followed, with health factors considered:  

 8 unexcused absences per semester: a notice will be sent to parents.  

 12 unexcused absences per semester: parents will be contacted by the counselor or principal who may schedule a 
conference and may establish attendance expectations/contract. Participation in school sponsored activities will not count 
as an absence.  

 If situation is not resolved, a meeting with the county attorney will be scheduled 
 

An absence is defined as:   
A student who misses ___________________.   A student’s absence will be considered unexcused if the school is not notified with a 
valid reason for the absence.  Excessive unexcused absences may be reported to the County Attorney. 
 
Unexcused Absence 
An absence which is not excused will be recorded as unexcused.  If a student's absence is unexcused the student will be required to 
make-up the work for partial credit.  If a student fails to make up the required coursework, he or she may be required to complete 
the work outside of school hours as determined by school administration. 
 

Section 3 TARDINESS  

Students must be in the room at the beginning of the scheduled period. If not, he/she is tardy. The only exception is students who 
have a signed pass from another staff member. The third tardy and each successive tardy to a specific class will result in an extended 
day.  Students who are chronically tardy will be required to meet with parents and administration to remedy the problem.  At the 
end of each semester, every student will start over with a clean slate. 
 

Section 4 ATTENDANCE IS REQUIRED TO PARTICIPATE IN ACTIVITIES 

Students must attend school for a normal school day prior to participating in or attending an activity.  This includes all school 
sponsored activities (ex. Music concert, spelling bee, speech contest, etc).  School administration retains the right to grant 
participation should exceptional circumstances occur. 
 

Section 5 MAKE-UP WORK 
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Students who have been absent from school on account of sickness or other family emergencies will be given two (2) days to make 
up their work for each day absent.  On the day of return, students may be required to make-up tests and quizzes scheduled prior to 
an absence at the request of the teacher. 
 
 

ARTICLE 5 - ACADEMICS 
 
Section 1  GRADING SYSTEM 

6-8 Grading Scale.  All grade levels are graded on a standards based grading scale.  6-8 grade teachers are to use the grading scale 
set forth below.   
 

94% - 100% -  A   80%-83%  -  B-   67%-69% -  D+   
90%-93%  -  A-   77% - 79%   -   C+   64% - 66%  - D  

 87% - 89%  -  B+   74% - 76%   -   C   60% - 63%  -  D- 
 84% - 86%  -  B   70% - 73%   -   C-   59% & Below  F 
 
Honor Roll.  Honor Roll lists are published in the local newspaper at the end of every quarter and semester.  Students who maintain 
a grade point average of 3.000 or above are named to Honor Roll.  Exploratory classes and some elective classes do not count 
toward the Honor Roll. 
 

Section 2  REPORT CARDS AND PROGRESS REPORTS 

Report cards are issued every quarter.  Progress will be marked with letter grades and other selected marks. Report cards are either 
sent in the mail or given to the student to take home.   
 
Students are issued PowerSchool access codes to access attendance and grade information at any time via the Internet.  Contact the 
office if you have misplaced your PowerSchool password.  Parents may contact the office or Technology Department for 
PowerSchool access for their student(s). 
 
 

Section 3 PROMOTION, RETENTION 

Students are fully promoted to the next grade level when they successfully pass all classes.  Students who do not pass one or more 
semesters of a core academic class may be required to retake the class. Students who receive failing semester grades in two or more 
academic classes will be considered for full grade retention.  Parents will be notified if retention is being considered. Students who 
fail 2 or more core academic courses during the 8th grade may not be successfully promoted to the high school. 

 
Section 4 INTERIM REPORTS –ACADEMIC CONCERNS    

Various supplemental reports may be sent to parents throughout the school year concerning student’s performance. These reports 
may describe student work of an exceptional nature or work which needs improving.  These reports will be sent as the teacher 
determines.  
 
Included in the academic improvement report may be a request from the teacher for parents to contact the teacher by phone to 
discuss the student’s academic progress. Teachers may arrange with the parents for days when the student can meet with  the 
teacher outside the regular class period until the student returns to satisfactory academic standing.  
 
Weekly academic eligibility concerns lists will be compiled each Monday beginning with the third week of the semester.  Any student 
receiving a failing mark in any class will be closely monitored until they have earned a passing grade.  Teachers may be available 
before and after school to assist students who are struggling academically.   
 
 

Section 5 FAMILY-TEACHER CONFERENCES 

Family-Teacher Conferences are held during the first quarter and progress reports will be mailed the week following the end of the 
second and fourth quarters.   We request that in the case of divorce or separation, both parents attend the same conference due to 
the limited time available for scheduling.  If this is not satisfactory, the parent having primary responsibility for the student’s care 
will come to the conference.  Copies of all materials will be supplied to the other parent upon request.  Due to scheduling restraints, 
it is not possible for teachers to schedule two conferences for the student.  
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Section 6 IOWA STATE ASSESSMENT REQUIREMENTS 
All students in grades 6-8 will be required to take Iowa State assessments.  Students will test in the spring.  Refer to the chart below 
for the grade level when each test is given. 

Grade Reading/Lang 
Writing 

Math Science 

Grade 6 X X  

Grade 7 X X  

Grade 8 X X X 

    
 

 

Section 7 STUDENT RECORDS 

Information, which is pertinent to the development of a meaningful educational program for a child, is maintained in the permanent 
record.  These records are housed in the administrative files of the school.  Information in the files is available only to school staff 
members on a need-to-know basis and a parent or guardian.   
 
Parents have a right to: 
 (a)  inspect and review records 
 (b)  a listing of types and location of records     
 (c)  request an explanation of or an amendment to the records  
 (d)  a hearing regarding all records affecting placement of a child with a disability 
Parents have a right to withhold consent to release records and be informed before records are destroyed as well as be informed as 
to whom the information has been released. 
 

Section 8 HEALTH CURRICULUM  

The middle school health curriculum is taught through human growth and development, science and physical education classes.  
Parents may contact the office to review the curriculum or any of the classroom materials.   
 

Section 9 PE PARTICIPATION  

Iowa law requires every student to participate in Physical Education classes.  A student must bring a doctor’s written statement to 
be excused from 2 or more consecutive classes or when the student has demonstrated a pattern of non-participation within a short 
timeframe.  While 7th and 8th grade students are not required to wear gym uniforms, they are expected to dress appropriately (t-
shirts with sleeves and shorts/sweats).  Students in 6th grade will not be required to change clothes for gym class.  Students in all 
grades must have clean tennis shoes to wear for classes in the gym.  A student must bring a doctor’s written statement in order to 
be excused from two or more consecutive classes.  Students who wish to shower after PE class must bring a towel from home. 
 

Section 10 DISTRICT ASSESSMENTS  

Assessments are an essential part of effective teaching and learning.  Each year HCMS will use student assessment data to plan 
lessons to better educate kids.  The following are assessments given annually: Iowa Assessments, District Writing Assessment and 
Star Reader. 
 
READING 
A minimum requirement of reading at the 8th grade level (on a district wide assessment) is a graduation requirement before a 
diploma will be awarded from Harlan Community High School.  Middle school students not reading on grade level are eligible for 
additional services, such as: 1) specialized reading class; 2) MTSS support; 3) special education services and accommodations. 
 
WRITING 
The district has a four-point rating scale (1 being the lowest and 4 being the highest score) for scoring and evaluating a student's 
writing ability.  There is a consistent scoring rubric used for grades 6-8.  Students will be scored with this rubric on the formal writing 
pieces required by the Iowa Core Curriculum.  Eighth grade is a transition year.  We recommend that proficiency be a score of 2 
on the 4-point scale, and that all 8th grade students be expected to meet the assessment requirements unless otherwise specified in 
their IEP.  
 
It is our goal to have all students in the district reading at a twelfth grade level unless the student has an alternate IEP Goal.  
Elementary students not reading on grade level are eligible for additional services through Title I, Special Education services, or 
summer school.  
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Section 11 ACCESS TO DISTRICT STANDARDS 

District Standards are available on the District’s website or by placing a request with the office. 

Section 12 CORE CURRICULUM  

The Iowa Core Curriculum was passed by the Iowa Legislature and signed into law in the spring of 2008, the Harlan Community 
School Board adopt the Iowa Core Curriculum in the June of 2011. The Iowa Core will establish the Essential Concepts and Skill Sets 
that each and every Iowa student must learn in literacy, mathematics, science, social studies, and 21st century skills to prepare for 
college, work and life.  
 
The skills were written by groups of Iowans considered experts in each academic area from business and industry, higher education, 
area education agencies and local schools. The Essential Concepts and Skill Sets were compared against national standards and are 
in the process of being analyzed for their cognitive challenge - do these concepts and skills clearly articulate the higher order 
thinking we want for all Iowa students. 
 

Section 13 MULTICULTURAL NON-SEXIST CURRICULUM  

Harlan Community School District will do everything in its power to promote and integrate a curriculum that will foster respect and 
appreciation for the cultural and diversity found in our country and an awareness of the rights, duties, and responsibilities of each 
individual as member of a multicultural, non-sexist society. Complaints may be directed to the Equity Coordinator Bill Mueller. 
 
It is the policy of the Harlan Community School District not to discriminate on the basis of sex, race, national origin, creed, age, 
marital status or physical disability in its educational programs, activities, or employment policies as required by Title VI and VII of 
the 1964 Civil Rights Act, Title IX of the 1972 Educational Amendments, and the Federal Rehabilitations Act of 1973. It shall be the 
intent of the district’s curriculum to:  reduce stereotyping; eliminate bias; foster respect for, and an awareness of, the rights, duties 
and responsibilities of each individual of our society on the basis of sex, race, ethnic origin or physical disability. 
 

 
ARTICLE 6 - SUPPORT SERVICES 

 

Section 1 SPECIAL EDUCATION SERVICES 
The Harlan Community Middle Schools emphasize the development of basic skills in Reading, Math, Language Arts/Writing, Science, 
Social Studies, Health, and other academic areas.  Academic standards will be utilized to identify the skills necessary for a student to 
be successful at each grade level.  These standards may be modified through the IEP for the individual child and will be reported 
quarterly to parents. 
 Due Process Rights of Parents and Students with Disabilities:  Parents and their child with a disability have certain rights 
which are protected under the Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act.  Among 
these are the right to: (1) a free and appropriate education; (2) inspect  records; (3) have written notice of plans to identify, evaluate 
or place; (4) consent or withhold consent to allow identification, evaluation or placement; (5) an impartial due process hearing (6) a 
surrogate parent when necessary (7) a multi-disciplinary evaluation; and (8) confidentiality. 
 

Section 2 SPECIAL SERVICE PROGRAMS 

 
Students Teacher Assistance Team (STAT) 
All students are individuals and some students may need additional support at times during their education.  When a student begins 
to struggle in an academic area or begins to show behavior that is interfering with their learning, a Student-Teacher Assistance Team 
(STAT) is formed.  The purpose of the STAT team is to engage in a problem solving process to determine appropriate interventions 
and educational supports to meet an individual student’s needs.  The goal is to address problems early and promote academic and 
social-emotional success.   STAT meetings may be initiated at any time by a teacher or parent.  If you feel your child may benefit 
from the services of the STAT, please contact your child’s classroom teacher.  
 
Section 504 
This portion of the Rehabilitation Act of 1973 provides an avenue for parents and students to seek assistance for disabilities which 
do not fall under other categories.  The school is responsible for meeting the needs of all students and if a parent feels this is not 
being done, the parent can ask for a 504 review.  The disability may be behavioral, physical, or academic and the problem is handled 
by staff in the regular educational setting. 
 
Talented and Gifted Program 
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The Harlan Community School District’s Talented and Gifted identification process will be to see out those that are truly 
“academically gifted”. The K-12 TAG roster will be close to the national average which is 2- 5% of the student population. A 
compilation of specific testing data (Iowa Assessments, Cognitive Ability Test, District Writing Assessment, Gates Reading 
Assessment, etc.) will be collected to determine what students qualify for services/programs. Each TAG student will have a 
Personalized Learning Pan specific to their abilities. The TAG Coordinator will set “quarterly goals” with the student and report out to 
parents on the progress of these goals four times per year. Programming and services will range from differentiated instruction, 
grade skipping, pull-out program, and/or contest participation. If you would like to view the Personalized Learning Plan template 
that is used or the specific criteria used for determining those that qualify for TAG services, see your child’s building principal. 

At-Risk Student Intervention 
Harlan Community School District will provide specialized support for students who meet the At-Risk requirements as determined by 
the Iowa Department of Education. “At-Risk” refers to students who are highly likely to fail school in some way (i.e. failing classes, 
poor attendance, behavior issues, extreme lack of parental involvement, etc.). Students/families who meet the At-Risk criteria will 
have the opportunity to team up with a School Based Interventionist (SBI) in order to provide support in an effort to rectify the 
specific needs of the student/family. At-Risk students will be identified through the STAT process.   This plan will be developed by the 
STAT team including teachers, school based interventionist, guidance counselor, dean of students, and parents. Progress will be 
monitored at least monthly with quarterly updates to parents. The student’s plan will be reviewed and updated at least annually by 
the STAT team. If you would like more information, the At-Risk criteria and the blank STAT document can be obtained by contacting 
your building principal. 
 
This plan is intended to accommodate students whose aspirations and achievement may be negatively affected by stereotypes 
linked to race, national origin, language background, gender, income, family status, parental status and disability.  
 
This plan includes strategies for identifying at-risk students and objectives for providing support services to at-risk students. These 
objectives include but are not limited to special instructional assistance, school-based support services, appropriate guidance 
counseling services, coordination with community-based support services, strategies for involving parents, involvement of and in-
services for all school personnel, compliance with federal and state nondiscrimination legislation, and provisions for monitoring 
behavioral, social, and academic improvements.  
 
Students are identified by several categories directed by the Harlan Community School District. The categories are: 

 ACADEMIC: low motivation/poor attitude, tardies/Attendance, two of more years below grade  
level, poor study habits/not extra or not belonging, title one, free and reduce food application,  
suspended, retention 

 FAMILY: homeless/migrant/new student to Harlan Community School District, change in family  
structure, abuse/suspected/neglect, out of home placement (Foster care, shelter, hospitalization,  
etc), low economic status 

 PERSONAL/SOCIAL: social skills, peer interaction/relationship building, peer harassment/bullying  
behaviors, behavioral concern, mental health, medical issues, death/loss, family issues 

 REFERRAL PROCESS: Staff is informed of referral process and criteria, Family/Community referral  
process 
a) Parent newsletter 
b) Website 
c) Kindergarten brochure at Kindergarten registration 
d) Registration 
e) E-mail 

 
Dean of Students/Behavior Coach (DOS/BC) /At-Risk Coach 
The Dean of Students will assist in the development, implementation and evaluation of the Student Assistance Team process, as well 
as develop and administer disciplinary procedures in alliance with district policies and state law.  During disciplinary procedures, the 
DOS/BC will ensure communication with parents of students involved.  In the absence of the principal, DOS/BC will assume 
responsibilities of the principal.  DOS/BC will support HCMS in order to design and implement research based behavior plans that 
improve learning for all students.  The DOS/BC will also assist in the development of and provide coaching for building-wide and 
classroom-based programming that decreases maladaptive behaviors while increasing positive social, communication and adaptive 
skills.  In order to ensure a safe and effective learning environment, the DOS/BC will respond to student behavior referrals. 
 

Section 3 GUIDANCE AND COUNSELING SERVICES 

The Guidance Program is a curriculum approach to providing services focused on the prevention of problems by attempting to 
anticipate and facilitate the educational, career, and personal/social needs of students.  The program strives to meet the 
developmental needs of all students through counseling students, consulting with staff, making referrals as necessary & integrating 
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guidance services into the school's instructional curriculum.  The counselor's role is to encourage and be an advocate for children.  It 
is a goal to teach skills and increase awareness in order to help participants become more effective in their relationships, their 
learning and their work. 
 
School Based Therapist: Myrtue Medical Center Behavioral Health is now offering year-round school-based therapy for district 
families. School-based mental health services are outpatient mental health services delivered in schools to improve access to mental 
health support for children and families. Therapists are master’s level, licensed mental health professionals employed, clinically 
supervised, and supported by MMC Behavioral Health. 
 
Therapists provide services for students grade PK-12.  Therapy provided in the school-based office will be just like therapy provided 
at the main Behavioral Health office, including using the same process for intake, diagnosis, and planning goals for treatment. 
 
Services will be billed just as they are at MMC Behavioral Health. Myrtue will bill your insurance provider or self-pay. Deductible and 
copays apply. 
 

Section 4 HEALTH SERVICES 

Student Illnesses  
If a student becomes ill in school, the student should report to the office with his/her planner pass signed by a teacher and request 
to see the nurse.  If the nurse is not available, the office staff will try to meet the student’s needs and determine if the nurse or 
parents should be called. School health personnel will notify parents when a student needs to be sent home from school due to 
illness. Conditions requiring a student be sent home include: Temperature greater than 100°F., vomiting, diarrhea, unexplained 
rashes, live head lice, or on determination by the school nurse that the child’s condition prevents meaningful participation in the 
educational program, presents a health risk to the child or others, or that medical consultation is warranted unless the condition 
resolves. Please include emergency daytime phone numbers on your child’s registration form so that you can be reached if your 
child becomes ill or injured while at school. Please also inform your school health office staff of health related information you feel is 
important for your student’s success in the classroom and/or safety at school.  
 

Communicable and Infectious Diseases 
Students who have an infectious or communicable disease are allowed to attend school as long as they are able to do so and their 
presence does not pose an unreasonable risk of harm to themselves or does not create a substantial risk of illness or transmission to 
other students or employees. If there is a question about whether a student should continue to attend classes, the student shall not 
attend class or participate in school activities without their personal physician’s approval. Infectious or communicable diseases 
include, but are not limited to, mumps, measles, and chicken pox. 
 

Guidelines for Administering Medication 
Medication shall be administered when the student's parent or guardian (hereafter "parent") provides a signed and dated written 
statement requesting medication administration and the medication is in the original, labeled container, either as dispensed or in 
the manufacturer's container.  
 
When administration of the medication requires ongoing professional health judgment, an individual health plan shall be developed 
by the licensed health personnel with the student and the student's parent. Students who have demonstrated competence in 
administering their own medications may self-administer their medication. A written statement by the student's parent shall be on 
file requesting co-administration of medication, when competence has been demonstrated. By law, students with asthma or other 
airway constricting diseases or students with a risk or anaphylaxis who use epinephrine auto-injectors may self - administer their 
medication upon the written approval of the student’s parents and prescribing licensed health care professional regardless of  
competency.  
 
Persons administering medication shall include authorized practitioners, such as, licensed registered nurses and, physicians, and 
persons to whom authorized practitioners have delegated the administration of medication, who have successfully completed a 
medication administration course. A medication administration course and periodic update shall be conducted by a registered nurse 
or licensed pharmacist, and a record of course completion shall be maintained by the school.  
 
A written medication administration record shall be on file including:  

 date;  

 student’s name;  

 prescriber or person authorizing administration;  

 medication;  

 medication dosage;  
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 administration time;  

 administration method;  

 signature and title of the person administering medication; and  

 any unusual circumstances, actions, or omissions.  
 

Medication shall be stored in a secured area unless an alternate provision is documented. Emergency protocols for medication-
related reactions shall be posted. Medication information shall be confidential information as provided by law. Disposal of unused, 
discontinued/recalled, or expired medication shall be in compliance with federal and state law. Prior to disposal school personnel 
shall make a reasonable attempt to return medication by providing written notification that expired, discontinued, or unused 
medications needs to be picked up. If medication is not picked up by the date specified, disposal shall be in accordance with the 
disposal procedures for the specific category of medication.  
 
Consent forms are found under Board Policy 507.2 
 
Hearing and Vision Screening 
We perform routine health trainings. Our local personnel will do vision screening and the Green Hills Area Educational Agency will 
do periodic hearing screenings on middle school students as part of routine health screenings.   
 
 

ARTICLE 7 – DRUGS, ALCOHOL, AND TOBACCO 
 

Section 1 DRUG-FREE SCHOOLS  
The District implements regulations and practices which will ensure compliance with the Federal Drug-Free Schools and 
Communities Act and all regulations and rules promulgated pursuant thereto. The District’s safe and drug-free schools program is 
established in accordance with principles of effectiveness as required by law to respond to such harmful effects. 
 
Tobacco Free District Policy 

The Harlan Community School District is tobacco-free in and on all district property.  The Middle School is tobacco free and follows 
the Harlan School District Policy. 
 
The district realizes that tobacco use is detrimental to health and is concerned about providing a healthy environment for students, 
employees and community members. In that regard, the district recognizes the importance of adult role modeling for students and 
each other, particularly in an educational environment.  
 
The use of tobacco and nicotine products; including, but not limited to, cigarettes, nicotine chew, snus, dissolvable, electronic 
cigarettes and/or other nicotine products that are not approved by the Federal Drug Administration for tobacco cessation; on 
District property; including in District buildings, on District grounds, in District transportation vehicles, or at any District activity; is 
prohibited.   This policy extends to all students, employees, volunteers and visitors. This policy applies at all times, including during 
school-sponsored events and during non-school-sponsored events.  Community members are asked to cooperate with this policy 
and refrain from using tobacco on district property. Visitors who do not comply will be asked to leave the district premises. District 
personnel and students failing to abide by this policy may be subject to disciplinary action. 
 
It is the district’s intention to provide education, encouragement and assistance for all students, employees and community 
members in making a personal choice to refrain from tobacco use while within or upon any/all district property. This will allow 
students, employees and community members to share the responsibility for creating a healthy environment in which we all live, 
learn and grow. 
 
It will be the right and responsibility of all students, employees and community members to observe and support this policy through 
personal commitment and advocacy. 
 
 It shall be the responsibility of all District personnel, and specifically District administrators, to enforce this policy. 
 
 

ARTICLE 8 - STUDENT RIGHTS, CONDUCT, RULES AND REGULATIONS 
 

Section 1 CORE BELIEFS FOR STUDENT DISCIPLINE 
Core Beliefs That Guide Enforcement of School Rules and Expectations 
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The board believes inappropriate student conduct causes material and substantial disruption to the school environment, interferes 
with the rights of others, or presents a threat to the health and safety of students, employees, and visitors on school premises. 
Appropriate classroom behavior allows teachers to communicate more effectively with students. 
Students will conduct themselves in a manner fitting to their age level and maturity and with respect and consideration for the rights 
of others while on school district property or on property within the jurisdiction of the school district; or while on school owned 
and/or operated school or chartered vehicles; while attending or engaged in school activities; and while away from school grounds if 
misconduct will directly affect the good order, efficient management and welfare of the school district. Consequences for the 
misconduct will be fair and developmentally appropriate in light of the circumstances. 
Students who fail to abide by this policy and the administrative regulations supporting it may be disciplined for conduct which 
disrupts or interferes with the education program; conduct which disrupts the orderly and efficient operation of the school district 
or school activity; conduct which disrupts the rights of other students to participate in or obtain their education; or conduct that is 
violent or destructive; or conduct which interrupts the maintenance of a disciplined atmosphere.  Disciplinary measures include, but 
are not limited to, removal from the classroom, detention, suspension, probation, and expulsion. 

 
 
Section 2 STUDENT CONDUCT AND DISCIPLINE POLICIES 
The common goal of students, parents, faculty and administration of Harlan Community Schools is to maintain a school atmosphere 

which is conducive to learning.  In order to achieve this, Harlan Community Schools will continue to review and distribute a set of 

reasonable and fair rules and policies.  VIOLATIONS OF THE HARLAN COMMUNITY SCHOOL’S RULES AND POLICIES WILL RESULT IN 

DISCIPLINARY ACTION. 

 
GENERAL EXPECTATIONS - Students are to conduct themselves in a manner consistent with their age and grade level.  For all 
students, this includes respect and consideration for others.  This conduct is expected while on school premises, while on school 
buses and while attending or participating in school activities on and off school property. 
Students who demonstrate inappropriate behavior shall be subject to disciplinary action.  Disciplinary measures may include, but are 
not limited to the following: loss of privileges, removal from class, extended day, alternative classroom placement, suspension, 
probation and expulsion. 
Students are afforded procedural due process in all disciplinary actions.  At a minimum, this means the right to notice of the charges 
against them, and the right to present their side of the incident to the principal. 
 
Part I: Forms of School Discipline 
 
SANCTIONS 
The principal or their designees are delegated full authority and are authorized to take all action appropriate or necessary to 
implement student disciplinary sanctions in the Harlan Community Schools.  Actions taken include, but are not limited to, the 
following:  

 REMOVAL FROM THE CLASSROOM: Removal from the classroom means a student is sent to the building principal’s office.  It 
is within the discretion of the person in charge of the classroom to remove the student if the student is causing a significant 
classroom disruption. The student may be removed from class for 1-5 days. The student will be supervised in an isolated 
setting and will be responsible for all classroom assignments. 

 OFFICE DETENTIONS: Detention means the student’s presence is required during non-school hours for disciplinary 
purposes. The student can be required to appear prior to the beginning of the school day, after school has been dismissed 
for the day, or on a non-school day.  Whether a student will serve detention, and the length of the detention, is within the 
discretion of the licensed employee or the building principal, disciplining the student. Skipping a detention will result in 
double detentions to begin the day following the skipped detention.  Failure to serve this time will result in further 
disciplinary intervention, up to suspension from school.    

 IN-SCHOOL SUSPENSION:  Students so placed are in affect being given another opportunity to succeed in school. They will 
attend school but be temporarily isolated from one or more classes while under supervision.  They will work on regular 
school assignments in a designated area from 8:00 a.m. until 3:00 p.m.  In-school suspension will not exceed ten 
consecutive school days. Students will have limited talking and rest room privileges, and they will eat lunch in an isolated 
setting. 

 ACTIVITY SUSPENSION:  A student will attend school and classes but may be denied participation in or attendance at school 
sponsored activities for a period of time. 

 LOSS OF PRIVILEGES:  A student may be denied access to a privilege previously granted them such as computer usage, 
parking lot usage, pass privileges, lunch room privileges, and others. Students who lose lunch privileges will still be allowed 
to eat, but will be assigned to a private dining area, away from the general student population. 
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 OUT OF SCHOOL SUSPENSION -  A student may be removed from the school environment for periods of short duration. 
Out-of-school suspension is to be used when other available school resources are unable to constructively remedy student 
misconduct. A student may be suspended out of school for any portion of a school day up to and not exceeding TEN 
consecutive school days for up to ten school days by a principal for a commission of gross or repeated infractions of school 
rules, regulations, policy or the law, or when the presence of the student will cause interference with the maintenance of 
the educational environment or the operation of the school. Students will have the opportunity to complete work missed 
while suspended. The principal may suspend students after conducting an investigation of the charges against the student, 
giving the student an oral or written notice of the allegations against the student, and an opportunity to respond to those 
charges. At the principal's discretion, the student may be allowed to confront witnesses against the student or present 
witnesses on behalf of the student. No participation in after school events during this time. Students and parents/guardians 
will be required to participate in a reinstatement conference with the administration after students are suspended out-of-
school. 

 EXCLUSION - A student may be excluded from school under the following circumstances: if the student has a dangerous 
communicable disease transmittable through normal school contacts and poses an imminent threat to the health and 
safety of the school community; if the student's conduct presents a clear threat to the physical safety of himself, herself, or 
others, or is so extremely disruptive as to make temporary removal necessary to preserve the rights of other students to 
pursue an education. 

 EXPULSION - Only the board may expel a student from the school environment. The removal of a student from the school 
environment which includes, but is not limited to, classes and activities is considered an expulsion. Students may be 
expelled for violations of board policy, school rules, or the law. It is within the discretion of the board to discipline a student 
by using an expulsion for a single offense or for a series of offenses depending on the nature of the offense and the 
circumstances surrounding the offense. It is within the discretion of the superintendent to recommend to the board the 
expulsion of a student for disciplinary purposes. Only the board may take action to readmit the student. 

 PROBATION - Probation means a student is given a conditional suspension of a penalty for a definite period of time, in 
addition to being reprimanded. The conditional suspension will mean the student must meet the conditions and terms for 
the suspension of the penalty. Failure of the student to meet these conditions and terms will result in immediate 
reinstatement of the penalty. 

 In certain instances, students may be required to acquire a release from a mental health care professional before returning 
to school. 

 ALTERNATIVE PLACEMENT CLASSROOM – Sometimes, it is necessary for a student to be place in an isolated setting for an 
extended period of time.  For example, a student’s study hall period might be spent in a supervised setting where the 
student is encouraged to stay on task and complete assignments, or a student may be removed from a specific class for a 
period of time. 
 

 
Part II:  Student Conduct 
 

Student Conduct Expectations.  Students will conduct themselves in a manner fitting to their age level and maturity and with respect 

and consideration for the rights of others while on school district property or on property within the jurisdiction of the school 

district; or while on school owned and/or operated school or chartered vehicles; while attending or engaged in school activities; and 

while away from school grounds if misconduct will directly affect the good order, efficient management and welfare of the school 

district. Consequences for the misconduct will be fair and developmentally appropriate in light of the circumstances. Students are 

not to engage in conduct which causes or which creates a reasonable likelihood that it will cause a substantial disruption in or 

material interference with any school function, activity or purpose or interfere with the health, safety, well-being or rights of other 

students, staff or visitors. 
A. Students who fail to abide by this policy and the administrative regulations supporting it may be disciplined for conduct which 

disrupts or interferes with the education program; conduct which disrupts the orderly and efficient operation of the school 
district or school activity; conduct which disrupts the rights of other students to participate in or obtain their education; or 
conduct that is violent or destructive; or conduct which interrupts the maintenance of a disciplined atmosphere.   

 

B. Assault. A student who commits an assault against an employee on school district property or on property within the 

jurisdiction of the school district; while on school-owned or school-operated chartered vehicles; while attending or engaged 

in school district activities will be suspended by the principal.  Notice of the suspension is sent to the board president.  The 

board will review the suspension and decide whether to hold a disciplinary hearing to determine whether to impose further 

sanctions against the student which may include expulsion.   In making its decision, the board shall consider the best 

interests of the school district, which shall include what is best to protect and ensure the safety of the school employees 
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and students from the student committing the assault.  Assault for purposes of this section of this policy is defined as, 

when, without justification, a student does any of the following: 

 an act which is intended to cause pain or injury to, or which is intended to result in physical contact which will be 

insulting or offensive to another, coupled with the apparent ability to execute the act; or 

 any act which is intended to place another in fear of immediate physical contact which will be painful, injurious, 

insulting or offensive, coupled with the apparent ability to execute the act; or 

 intentionally points any firearm toward another or displays in a threatening manner any dangerous weapon toward 

another. 

 The act is not an assault when the person doing any of the above and the other person are voluntary participants in a 

sport, social or other activity, not in itself criminal, when the act is a reasonably foreseeable incident of such sport or 

activity, and does not create an unreasonable risk of serious injury or breach of the peace. 
PHYSICAL CONFRONTATION - Students involved in physical confrontations where pushing or shoving take place will be subject to 
one or more of the following:  1) Meeting with the principal; 2) Limited privileges; 3) Extended day(s); 4) Suspension; or  
5) Consequences for fighting. 
 
FIGHTING  -  Students found guilty of punching or physically trying to injure another student on school property will be subject to the 
following consequences: 

 1st offense: After participation levels have been determined, those involved may be assigned 1 to 3 days of suspension. 

 2nd offense: Student may be assigned 3-5 days of suspension.  Reinstatement will take place only after parent/guardian; student 
and administrator have met to determine parameters of reinstatement. 

 Severe Clause:  If the situation dictates, immediate suspension will occur and law enforcement officials may be notified.  A 
conference with parents and student will follow to best determine the educational options available. 

Fighting is considered a violation of the Good Conduct Rule. 
 

 

 
C. Threats.  Threats made by students toward other students and/or adults and suggest the use of weapons or loss of life is 

unacceptable in a school environment. Students should refrain from language that instills fear in others and could result in 
criminal charges. Students who are angry with other students and/or adult(s) are encouraged to seek out an adult with whom 
they are comfortable and ask for their assistance in an attempt to resolve the issue. In all cases, threats of violence should be 
avoided. Situations where students ignore this request and use language that threatens others with the use of a weapon and/or 
the loss of life will be addressed as follows:  

 
1. Administration will interview students/adults to confirm that the threat actually happened.  
2. Once confirmed, law enforcement may be involved in the investigation.  
3. The administration will contact parents  
4. If involved, law enforcement will assess intent and share their findings with the administration. 
    a. Law enforcement will determine the charge, if any, based on their investigation.  
    b. The school will require that the student meet with a practicing mental health professional and that the therapist personally 

contact the school and report his/her findings prior to being readmitted to school  
5. The student will be suspended from school pending results of the investigation  
6. When the findings reflect no intent, the student will be suspended until the above conditions have been met with additional 

time added, if they have not served the equivalent of 3 days/Saturdays.  
7. If findings reflect that the student(s) pose(s) a continuing threat to the safety of students and adults, the administration will 

call for a Board hearing with a recommendation of expulsion for a minimum of the balance of the semester.  
 
D. Dress Code  
We believe that education is serious business for students and that there is a way that serious people look and act when they 
learn. Certain types of dress, appearance, and behavior are expected throughout the serious world. Because of the strong 
connection between academic performance, students’ appearance, and students’ conduct, standards of dress and conduct are 
required.  

 Students are expected to adhere to reasonable levels of cleanliness and modesty.  

 Students are expected to wear clothing that is appropriate to their age level and that does not disrupt the school or 
educational environment. The following types of clothing will be excluded: clothing which permits inappropriate 
exposure of the body. Bare shoulders, bare backs or sides, and midriff exposure are not acceptable attire in a business 
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setting and, therefore, are not acceptable attire in the school setting. Shorts may be worn to school during hot 
weather. Halter tops and thin-strapped T-tops are not appropriate for school attire.  

 Students are prohibited from wearing clothing advertising or promoting items illegal for use by minors including, but 
not limited to, alcohol or tobacco.  

 Students are prohibited from wearing clothing and accessories displaying obscenity, profanity, vulgarity, double 
meaning slogans, racial or sexual remarks, making reference to prohibited conduct or similar displays.  

 Students may not wear hats, hoods, sweat bands, kerchiefs, or head coverings of any kind inside the school building 
between the starting and ending times of regular school days. For medical or other unusual situations, principal 
permission must be secured.  

Under certain circumstances or during certain classes or activities, the dress code may be altered as deemed appropriate by the 
principal. These changes will be communicated via announcements, posters, etc. The building principal or designee makes the 
final determination of the appropriateness of the student’s appearance. Students inappropriately dressed are required to 
change their clothing or leave the school. Refusal to do so will be deemed insubordination for which the student may be 
disciplined.  

 
E. Student Lockers 
Student lockers are the property of the school district. Students should use the lockers assigned to them for storing their school 
materials and personal items necessary for attendance at school. It shall be the responsibility of each student to keep his/her 
assigned locker clean and undamaged. The expenses to repair damage done to a student’s locker are charged to the student.  
 
The furnishing of a locker, desk, or other facility or space owned by the school and provided as a courtesy to a student, even if 
the student provides the lock for it, shall not create a protected student area and shall not give rise to an expectation of privacy 
with respect to the locker, desk, or other facility. School officials may conduct periodic inspections of all, or a randomly selected 
number of school lockers, desks, and other facilities or spaces owned by the school and provided as a courtesy to a student. 
During periodic inspections, students may be required to place their backpacks (or any other container used by a student for 
holding or carrying personal belongings of any kind) in their locker or in the hallway outside of their locker. Periodic inspections 
of school lockers, desks, and other facilities or spaces owned by the school and provided as a courtesy to a student may be 
conducted using a drug-sniffing animal. A drug-sniffing animal may not be used to search a student’s body.  
 
A search warrant must be obtained prior to searching a locker or other personal belongings of a student where the search is 
based upon a drug dog sniff conducted by law enforcement.  
 
F. Illegal Items Found in School or in Students’ Possession 
Students are prohibited from distributing, dispensing, manufacturing, possessing, using, and being under the influence of 
alcohol, drugs, or look-a-like substances; and possessing or using tobacco, tobacco products, or look-a-like substances. Students 
believed to be in violation will be immediately investigated. Mandatory expulsion hearings with the Board of Education will be 
held for drug and substance violations, and the Board may expel students up to the fullest length of time allowed by law.  
 
Weapons are not allowed on school grounds or at school activities with the exception of weapons in the control of law 
enforcement officials or those being used for educational purposes and approved by the principal. Any object which could be 
used to injure another person and which has no school related purpose for being in school or on school grounds will be 
considered a weapon. Students bringing a firearm to school shall be expelled for not less than twelve months. The Board of 
Directors has the authority to modify the expulsion requirement on a case-by-case basis.  
 
Any student who threatens another person on school property or at a school event with a dangerous weapon or an object that 
resembles a dangerous weapon, including, but not limited to, a toy pistol or rifle, 6 squirt gun, cap gun, rubber knife, or plastic 
grenade, or who displays any object in such manner as reasonably to place another person in fear for his or her safety shall be 
subject to discipline by the principal or superintendent including possible suspension and recommendation for expulsion. The 
use of any object in a dangerous way will be treated as if the item were a weapon.  
 
Parents of students found in violation of this policy may be contacted, and the students may be reported to law enforcement 
officials. Students believed to be in violation will be immediately suspended, pending investigation, and expulsion hearings with 
the Board of Directors may be held for weapons violations. 
 
G. Tobacco 

Possession or use of tobacco, tobacco products, E-cigarettes, or look-alike tobacco products, in any form (including smokeless 
tobacco products) by students is prohibited on school property or premises or at any school activities. (for more details, see 
article 7) 
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 1st offense- 2 day in school suspension 

 2nd offense-2 day out of school suspension 

 3rd offense-5 day out of school suspension with possible recommendation for expulsion 
 

H. Alcohol/Drugs  Possession, use, or distribution of alcohol, drugs, look-alike drugs, look-alike alcoholic beverages, behavior-
affecting, substances and/or drug paraphernalia 

 1st offense-5-10 day out of school suspension 

 2nd offense and additional offenses-10 day out of school suspension to expulsion 

 Type of drug, intention to distribute, and other factors will determine severity of disciplinary action.  Any drug offense could 
result in expulsion. (for more details, see Article 7) 
  
I.  Theft:  The school does not take responsibility for items stolen or lost at school.  Do not bring valuables to school.  Theft of 

school property of another student’s property will result in suspension. The theft or defacing of school property or the 
property of others is prohibited.  Students who damage property belonging to the school or others will be required to pay 
for any damage.  A violation can result in one or more of the following consequences:  1) Extended day; 2) Restitution; 3) 
Suspension; or 4) Possible expulsion. Accidental damage to school property will not have any discipline consequence, but 
the student may be required to make restitution to pay for the damages 

 
J. Disrespect, Insubordination and Lying 
Any student who refuses to obey a school rule or regulation, a request of a school official, is arrogant to a school official in 
speech or conduct, or purposefully lies to a staff member is subject to one or more of the following disciplinary action:               

1) Extended day; 2) Removal from class; 3) Suspension; or 4) Possible expulsion. 
 

K. Bus/Van Transportation:  Riding school transportation, including bus, van, or automobile will be considered an extension of 
the school day; therefore, all rules governing student conduct will apply to students riding school transportation.  The driver is a 
school official and has the authority to control students.  Students are expected to be respectful of the rules that are established 
by the drivers and to be courteous and cooperative passengers.  Violation of transportation rules result in loss of the riding 
privileges and/or school consequences.  Absolutely no eating or drinking on the bus unless previously approved by the driver.   
Repeated violation of school bus/van rules will lead to loss of bus privileges. 
 
L. ACTS OF A CRIMINAL NATURE  Examples of this would include, but not limited to, an assault on an adult or student in the 

building or on school property, carrying or storing a weapon or explosives, and maliciously destroying school property or 
equipment.  Depending on severity, these offenses may also be referred to local law enforcement officials.  These offenses 
are considered a violation of the Good Conduct Rule.   

 1st offense: Immediate suspension from school and possible referral to the Board of Education for expulsion.  
 

M. Disobedience, Vulgarity, Profanity or Demeaning Language Notes, speech or conduct that demeans another student or staff 
member will not be tolerated. Any disrespectful conduct by a student can result in one, or a combination of, the following 
consequences: 1) Extended day; 2) Removal from class; 3) Suspension; or 4) Possible expulsion. 

 
N. Class Disruptions: Any student who disrupts class activities or the learning environment of other students is subject to the 

following consequences: 1) Extended day; 2) Removal from class; 3) Suspension; or 4) Possible expulsion. 
 

O. Academic Integrity:  In education, where performance is a true reflection of ability, academic integrity and honesty is 
essential. In order to meet the demands of work, society, and the future each student must identify their own strengths and 
weaknesses in order to best prepare themselves for the choices and challenges of the 21st century.  
Level 1:  Copying daily assignments or allowing someone to copy your assignment. 

1st offense: The student will receive a zero for the assignment, may be asked to redo it, and a possible detention 
given. 
2nd offense:  The student will receive a zero for the assignment and be given a detention.  The student will be 
referred to the office for a possible Good Conduct Violation. 

Level 2:  Theft of a test, use of notes or cheat sheets, copying on a test, quiz, or project. The student(s) will receive a zero 
for the test or work and assigned one to three In-School Suspensions.  Immediate student referral to the office for a Good 
Conduct Violation.  

 
 

Section 3 Anti-Bullying/Anti-Harassment/Anti-Discrimination Policy 
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The Harlan Community School District is committed to providing all students with a safe and civil school environment in which 
all members of the school community are treated with dignity and respect. Bullying and/or harassment of or by students, staff, 
and volunteers is against federal, state, and local policy and is not tolerated by the board. Bullying and/or harassing behavior 
can seriously disrupt the ability of school employees to maintain a safe and civil environment, and the ability of students to 
learn and succeed. Therefore, it is the policy of the state and the school district that school employees, volunteers, and 
students shall not engage in bullying or harassing behavior in school, on school property, or at any school function or school-
sponsored activity.  
 
Definitions  
For the purposes of this policy, the defined words shall have the following meaning:  

 “Electronic” means any communication involving the transmission of information by wire, radio, optic cable, 
electromagnetic, or other similar means. “Electronic” includes but is not limited to communication via electronic mail, 
internet-based communications, pager service, cell phones, and electronic text messaging.  

 “Harassment” and “bullying” shall mean any electronic, written, verbal, or physical act or conduct toward a student 
based on the individual’s actual or perceived age, color, creed, national origin, race, religion, marital status, sex, sexual 
orientation, gender identity, physical attributes, physical or mental ability or disability, ancestry, political party 
preference, political belief, socioeconomic status, or familial status, and which creates an objectively hostile school 
environment that meets one or more of the following conditions:  

 (1) Places the student in reasonable fear of harm to the student’s person or property.  
 (2) Has a substantial detrimental effect on the student’s physical or mental health.  
 (3) Has the effect of substantially interfering with a student’s academic performance.  

      (4) Has the effect of substantially interfering with the student’s ability to participate in or benefit from the  services, 
activities, or privileges provided by a school.  

 

 “Trait or characteristic of the student” includes but is not limited to age, color, creed, national origin, race, religion, 
marital status, sex, sexual orientation, gender identity, physical attributes, physical or mental ability or disability, 
ancestry, political party preference, political belief, socioeconomic status, or familial status. 

  “Volunteer” means an individual who has regular, significant contact with students.  
 

Filing a Complaint  
A Complainant who wishes to avail himself/herself of this procedure may do so by filing a complaint with the superintendent 
or superintendent’s designee. An alternate will be designated in the event it is claimed that the superintendent or 
superintendent’s designee committed the alleged discrimination or some other conflict of interest exists. Complaints shall be 
filed within 30 days of the event giving rise to the complaint or from the date the Complainant could reasonably become 
aware of such occurrence. The Complainant will state the nature of the complaint and the remedy requested. The 
Complainant shall receive assistance as needed. 10 School employees, volunteers, and students shall not engage in reprisal, 
retaliation, or false accusation against a victim, witness, or an individual who has reliable information about an act of bullying 
or harassment.  
 
Investigation  
The school district will promptly and reasonably investigate allegations of bullying or harassment. The Superintendent 
(hereinafter “Investigator”) will be responsible for handling all complaints alleging bullying or harassment. If the Complainant 
is under 18 years of age, the Investigator shall notify his or her parent(s)/guardian(s) that they may attend investigatory 
meetings in which the Complainant is involved. The complaint and identity of the Complainant, Respondent, or witnesses will 
only be disclosed as reasonably necessary in connection with the investigation or as required by law or policy. The 
investigation may include, but is not limited to the following:  

 A request for the Complainant to provide a written statement regarding the nature of the complaint;  

 A request for the individual named in the complaint (hereinafter “Respondent”) to provide a written statement;  

 A request for witnesses identified during the course of the investigation to provide a written statement; and  

 Review and collection of documentation or information deemed relevant to the investigation.  
 

The Investigator shall consider the totality of circumstances presented in determining whether conduct objectively constitutes 
bullying or harassment. Upon completion of the investigation, the Investigator shall issue a report with respect to the 
findings.  
 
Decision  
If, after an investigation, a student is found to be in violation of this policy, the student shall be disciplined by appropriate 
measures, which may include suspension and expulsion. If after an investigation a school employee is found to be in violation 
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of this policy, the employee shall be disciplined by appropriate measures, which may include termination. If after an 
investigation a school volunteer is found to be in violation of this policy, the volunteer shall be subject to appropriate 
measures, which may include exclusion from school grounds.  
 
A school employee, volunteer, or student, or a student’s parent or guardian who promptly, reasonably, and in good faith 
reports an incident of bullying or harassment, in compliance with the procedures in the policy adopted pursuant to this 
section, to the appropriate school official designated by the school district, shall be immune from civil or criminal liability 
relating to such report and to participation in any administrative or judicial proceeding resulting from or relating to the report.  
 
Individuals who knowingly file false bullying or harassment complaints and any person who gives false statements in an 
investigation may be subject to discipline by appropriate measures, as shall any person who is found to have retaliated 
against another in violation of this policy. Any student found to have retaliated in violation of this policy shall be subject to 
measures up to, and including, suspension and expulsion.  
 
Any school employee found to have retaliated in violation of this policy shall be subject to measures up to, and including, 
termination of employment. Any school volunteer found to have retaliated in violation of this policy shall be subject to 
measures up to, and including, exclusion from school grounds.  
 
Publication of Policy  
The board will annually publish this policy. The policy may be publicized by the following means:  

 Inclusion in the student handbook,  

 Inclusion in the employee handbook  

 Inclusion in the registration materials  

 Inclusion on the school or school district’s web site 
 

Section 3 Anti-Bullying/Anti-Harassment/Anti-Discrimination Investigation 

The Harlan Community School District is committed to providing all students with a safe and civil school environment in which 
all members of the school community are treated with dignity and respect. Bullying and/or harassment of or by students, staff, 
and volunteers is against federal, state, and local policy and is not tolerated by the board. Bullying and/or harassing behavior 
can seriously disrupt the ability of school employees to maintain a safe and civil environment, and the ability of students to 
learn and succeed. Therefore, it is the policy of the state and the school district that school employees, volunteers, and 
students shall not engage in bullying or harassing behavior in school, on school property, or at any school function or school-
sponsored activity.  
 
Definitions  

For the purposes of this policy, the defined words shall have the following meaning:   

 “Electronic” means any communication involving the transmission of information by wire, radio, optic cable, 
electromagnetic, or other similar means. “Electronic” includes but is not limited to communication via electronic mail, 
internet-based communications, pager service, cell phones, and electronic text messaging. 

 “Harassment” and “bullying” shall mean any electronic, written, verbal, or physical act or conduct toward a student 
based on the individual’s actual or perceived age, color, creed, national origin, race, religion, marital status, sex, sexual 
orientation, gender identity, physical attributes, physical or mental ability or disability, ancestry, political party 
preference, political belief, socioeconomic status, or familial status, and which creates an objectively hostile school 
environment that meets one or more of the following conditions:  
(1) Places the student in reasonable fear of harm to the student’s person or property.  
(2) Has a substantial detrimental effect on the student’s physical or mental health.  
(3) Has the effect of substantially interfering with a student’s academic performance.  
(4) Has the effect of substantially interfering with the student’s ability to participate in or benefit from the services, 
activities, or privileges provided by a school.  
 

 “Trait or characteristic of the student” includes but is not limited to age, color, creed, national origin, race, religion, 
marital status, sex, sexual orientation, gender identity, physical attributes, physical or mental ability or disability, 
ancestry, political party preference, political belief, socioeconomic status, or familial status.  

 “Volunteer” means an individual who has regular, significant contact with students.  
 

Filing a Complaint  
A Complainant who wishes to avail himself/herself of this procedure may do so by filing a complaint with the superintendent 
or superintendent’s designee. An alternate will be designated in the event it is claimed that the superintendent or 
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superintendent’s designee committed the alleged discrimination or some other conflict of interest exists. Complaints shall be 
filed within 30 days of the event giving rise to the complaint or from the date the Complainant could reasonably become aware 
of such occurrence. The Complainant will state the nature of the complaint and the remedy requested. The Complainant shall 
receive assistance as needed.  
 
School employees, volunteers, and students shall not engage in reprisal, retaliation, or false accusation against a victim, 
witness, or an individual who has reliable information about an act of bullying or harassment.  
 
Investigation  
The school district will promptly and reasonably investigate allegations of bullying or harassment. The Superintendent 
(hereinafter “Investigator”) will be responsible for handling all complaints alleging bullying or harassment.  
 
If the Complainant is under 18 years of age, the Investigator shall notify his or her parent(s)/guardian(s) that they may attend 
investigatory meetings in which the Complainant is involved. The complaint and identity of the Complainant, Respondent, or 
witnesses will only be disclosed as reasonably necessary in connection with the investigation or as required by law or policy. 
The investigation may include, but is not limited to the following:  

 A request for the Complainant to provide a written statement regarding the nature of the complaint;  

 A request for the individual named in the complaint (hereinafter “Respondent”) to provide a written statement; 

 A request for witnesses identified during the course of the investigation to provide a written statement; and 

 Review and collection of documentation or information deemed relevant to the investigation.  
 

The Investigator shall consider the totality of circumstances presented in determining whether conduct objectively constitutes 
bullying or harassment. Upon completion of the investigation, the Investigator shall issue a report with respect to the findings.  
 
Decision  
If, after an investigation, a student is found to be in violation of the policy, the student shall be disciplined by appropriate 
measures, which may include suspension and expulsion. If after an investigation a school employee is found to be in violation 
of this policy, the employee shall be disciplined by appropriate measures, which may include termination. If after an 
investigation a school volunteer is found to be in violation of this policy, the volunteer shall be subject to appropriate 
measures, which may include exclusion from school grounds.  
 
A school employee, volunteer, or student, or a student’s parent or guardian who promptly, reasonably, and in good faith 
reports an incident of bullying or harassment, in compliance with the procedures in the policy adopted pursuant to this 
section, to the appropriate school official designated by the school district, shall be immune from civil or criminal liability 
relating to such report and to participation in any administrative or judicial proceeding resulting from or relating to the report.  
 
Individuals who knowingly file false bullying and/or harassment complaints and any person who gives false statements in an 
investigation may be subject to discipline by appropriate measures, as shall any person who is found to have retaliated against 
another in violation of this policy. Any student found to have retaliated in violation of this policy shall be subject to measures 
up to, and including, suspension and expulsion.  
 
Any school employee found to have retaliated in violation of this policy shall be subject to measures up to, and including, 
termination of employment. Any school volunteer found to have retaliated in violation of this policy shall be subject to 
measures up to, and including, exclusion from school grounds. 

 

Article 9 – Extra-Curricular Activities – Rights, Conduct, Rules and Regulations 
 
 

Section 1 Extra-Curricular Activities Program 

GENERAL STATEMENT 
The Student Activities Program is established in the Harlan Community District for the purpose of providing experiences not 
normally gained in the classroom.  The Program creates opportunities for those students who volunteer to become members of the 
various programs available and to represent the standards of Harlan Community. 
 
The following regulations for the Student Activities Program have been adopted by the Board of Education of the Harlan Community 
School District.  Each student who participates in the Activities Program must meet the eligibility requirements set forth by the 
school and will be subject to penalties of the Code.  The Code applies continuously from grades 6 through 8 for all activities.  All rules 
are full year in nature.  They cover summer, other vacation periods, and the school year. 
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Section 3 Activity Code of Conduct 
 
ELIGIBILITY REQUIREMENTS 

1. Academic Eligibility:  Weekly eligibility lists will be compiled each Monday beginning with the third week of each semester.  
Any student receiving a failing mark in any class will not be allowed to practice in sports during 8th hour, and will be 
ineligible to compete/perform in co-curricular activities for one week.  During 8th hour, the student will be placed with the 
teacher whose class they are failing if at all possible for extra help and instruction. The period of ineligibility will run for one 
week. If grades improve and the student meets our eligibility standard after one week, the student will be reinstated.  If a 
student fails a core class at the end of a semester, that student will remain ineligible for three weeks at the start of the next 
semester.  Both semester and quarter grades will be checked to determine academic eligibility during Quarter 2 and 
Quarter 4. 

2. School Attendance:  A student absent after 12:00 noon on the day of the performance without being excused before the 
absence may not suit up or participate in that performance.  To participate on Saturday after Friday’s absence, the student 
must obtain approval prior to his/her absence.  This requirement applies to all participants.  Highly unusual exceptions may 
be granted to this rule at the discretion of the principal. 

3. Physical Examination:  No student shall participate in an athletic activity (including cheerleading) without having filed a 
doctor’s certificate with the Activities Director prior to practice/competition. 

4. Insurance:  All students in an athletic activity (including cheerleading) will have an insurance carrier.  Acknowledgment of 
carrier must be made prior to participation in any practice or competition.  This may be purchased through the school plan, 
or the athlete will provide a waiver acknowledging his/her carrier.  No athlete will participate without insurance or 
acknowledgment of parent’s carrier.                     

5.  Warning and Heads up:  The Harlan Community School District requires a parent/student signed acknowledgment of risk 
when participating in activities.  This acknowledgment will be signed by the parent/ guardian and athlete prior to 
participation in any activity or practice. 

6. Transportation:  All students that are participating in an out-of-town school-sponsored activity are expected to ride school 
transportation to and from the activity.  The main exception to this rule is a request made by that student’s own 
parent/guardian made in writing to take their son/daughter home from an activity.  It is the parent’s responsibility to go up 
to the sponsor and personally notify him/her when they are ready to leave the activity with their child.  Exceptions may be 
granted to this rule at the discretion of the principal. 

 
SCHOOL RESPONSIBILITIES 
1. School Obligations 

a. Exercise care to prevent reasonably foreseeable risks. 
b. Establish and enforce rules for maintenance of discipline in activities. 
c. Exercise due care in the selection of supervisors. 
d. Provide safe, suitable equipment and facilities for activities. 

 
2. General Supervision 

a. The supervisor must be immediately accessible to anyone who needs him/her and must never leave the premises.  The 
greater the risk to the child, the greater the need for supervision. 

b. The Supervisor must be alert to conditions that may be dangerous to participants. 
c. The Supervisor should be knowledgeable in first aid and emergency care for injuries likely to occur in the particular 

activity. 
2. Specific Supervision: This should be exercised when introducing an activity.  The instructor should stay with the participant until 

the participant is familiar enough with the activity to evaluate his/her own capacity to do the activity and to understand and 
adhere to the safety practices and procedures which have been established. 

 
GOOD CONDUCT RULE 
The opportunity to participate in extracurricular activities is extended as a privilege to students attending Harlan Community 
Schools.  To retain eligibility for participation in the activities we offer, students must conduct themselves as good citizens both in 
and out of school at all times.  Students who represent our schools in an activity are expected to serve as good role models to other 
students and to the members of our community.  
For those students who have met the eligibility requirements at Harlan Community Schools and choose to participate in 
extracurricular activities, the “Good Conduct Rule” (GCR) further defines expectations for those involved.   
 

ACTIVITIES COVERED UNDER THE GOOD CONDUCT RULE 



 

38 

The following activities are covered under this Good Conduct Rule:  athletics, instrumental and vocal music performances and 
contests, drama productions, speech contests, FFA, national Honor Society, all co-curricular clubs and organizations, all honorary 
and elected offices, (i.e. Homecoming, Winter Dance Royalty), class officer, student government officer or representative, state 
contests and performances for cheerleading and pom pon, or any other activity where the student represents the school outside the 
classroom. 

 

VIOLATIONS OF THE GOOD CONDUCT RULE 
Category A 

 Possession, use, distribution/purchase or attempted distribution/purchase of illegal drugs or paraphernalia, or the unauthorized 
possession, use, distribution/purchase or attempted distribution/purchase of otherwise lawful drugs without a legal 
prescription 

 O.W.I. and “zero tolerance” (zero tolerance includes violations that align with federal mandates – i.e. weapons on school 
grounds, commission of serious crimes, etc.) 

Category B   

 Engaging in any act that would be grounds for arrest or citation in the criminal or juvenile court system and chargeable as a 
felony, aggravated misdemeanor, or serious misdemeanor, regardless of whether the student was cited, arrested, convicted or 
adjudicated for the act(s) 

 Use, possession, or purchase of alcoholic beverages (other than that listed in part two of Category A) 
Category C 

 Use, possession or purchase of tobacco products, regardless of the student’s age 

 Gross misconduct includes, but is not limited to:  fighting, truancy, vandalism, gross insubordination, hazing or harassment of 
others, or any other conduct which would warrant an in or out-of-school suspension or a Saturday-in-school suspension. 

 Whenever a student engaged in any act that would be grounds for arrest or citation in the criminal or juvenile court system and 
chargeable as a simple misdemeanor, the administration may impose the GCR pending their investigation.  

 

 The administration has the discretion to categorize a violation under a higher category if the situation so warrants. 
 

* Middle School Good Conduct Rule violations with ongoing consequences will be carried over to the high school. 
 
The Activities Director shall keep records of violations of the Good Conduct Rule. 

 

 
CONSEQUENCES 
Category A 
1st offense: 
•     Including, but not limited to, activities listed 
•     Suspended for 50% of current sport or sports, if participating in more than one sport during a season, or next sport in which the 

student is involved, and which takes place within the next 12 months 
•     Suspended from the next 2 drama performances which take place within the next 12 months 
•     Suspended from the next 2 speech contests which take place within the next 12 months 
•     Suspended for 50% of the vocal performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school 
•     Suspended for 50% of the band performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school.  However, if the student is involved in summer 
performances, the suspension period will begin at the time of the next performance 

•     Suspended from the next 4 jazz band performances which take place within the next 12 months 
•     If involved in extracurricular organizations other than those addressed above, the student will be suspended from the next 4 

upcoming performances/contests in each organization, which take place within the next 12 months 
•     Completion of the education program 
 
Category A 
2nd offense or more: 
•     Including, but not limited to, activities listed 
•     Suspended from sport, or sports, if participating in more than one sport during a season, and other extracurricular 

performances/contests for the next 12 months 
Completion of the education program 

 

Category B: 
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1st offense: 
•     Including, but not limited to, activities listed 
•     Suspended for 25% of current sport, or sports, if participating in more than one sport during a season, or next sport in which the 

student is involved, and which takes place within the next 12 months 
•     Suspended from the next drama performance which takes place within the next 12 months 
•     Suspended from the next speech contest which takes place within the next 12 months 
•     Suspended for 25% of the vocal performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school 
•     Suspended for 25% of the band performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school.  However, if the student is involved in summer 
performances, the suspension period will begin at the time of the next performance 

•     Suspended from the next 2 jazz band performances which take place within the next 12 months 
•     If involved in extracurricular organizations other than those addressed above, the student will be suspended from the next 2 

upcoming performances/contests in each organization, which take place within the next 12 months 
•  Completion of the education program 
 

 

2nd offense: 
•     Including, but not limited to, activities listed 
•     Suspended for 50% of current sport, or sports, if participating in more than one sport during a season, or next sport in which the 

student is involved, and which takes place within the next 12 months 
•     Suspended from the next 2 drama performances which take place within the next 12 months 
•     Suspended from the next 2 speech contests which take place within the next 12 months 
•     Suspended for 50% of the vocal performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school 
•     Suspended for 50% of the band performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school.  However, if the student is involved in summer 
performances, the suspension period will begin at the time of the next performance 

•     Suspended from the next 4 jazz band performances which take place within the next 12 months 
•     If involved in extracurricular organizations other than those addressed above, the student will be suspended from the next 4 

upcoming performances/contests in each organization, which take place within the next 12 months 
•  Completion of the education program 
 

3rd offense or more: 
•     Including, but not limited to, activities listed 
•     Suspended from sports and other extracurricular performances/contests for the next 12 months 
•  Completion of the education program 
 
Category C: 
1st offense: 
•     Including, but not limited to, activities listed 
•     Suspended for the next athletic contest in which the student is involved, and which takes place within the next 12 months

 (if the student is involved in more than one sport during any given season, s/he will miss the next athletic contest in each 
sport.) 

•     If involved in other extracurricular activities, will miss the next upcoming performance/contest in each activity, which takes place 
within the next 2 weeks 

 
2nd offense: 
•     Including, but not limited to, activities listed 
•     Suspended for 25% of current sport, or sports, if participating in more than one sport during a season, or next sport in which the 

student is involved, and which takes place within the next 12 months 
•     Suspended from the next drama performance which takes place within the next 12 months 
•     Suspended from the next speech contest which takes place within the next 12 months 
•     Suspended for 25% of the vocal performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school 
•     Suspended for 25% of the band performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school.  However, if the student is involved in summer 
performances, the suspension period will begin at the time of the next performance 

•     Suspended from the next 2 jazz band performances which take place within the next 12 months 
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•     If involved in extracurricular organizations other than those addressed above, the student will be suspended from the next 2 
upcoming performances/contests in each organization, which take place within the next 12 months 

•  Completion of the education program 
 

3rd offense or more: 
•     Including, but not limited to, activities listed 
•     Suspended for 50% of current sport, or sport, if participating in more than one sport during a season, or next sport in which the 

student is involved, and which takes place within the next 12 months 
•     Suspended from the next 2 drama performances which take place within the next 12 months 
•     Suspended from the next 2 speech contests which take place within the next 12 months 
•     Suspended for 50% of the vocal performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school 
•     Suspended for 50% of the band performances which take place within the next 3 months.  If the incident occurs during the 

summer, the 3-month suspension period will begin on the first day of school.  However, if the student is involved in summer 
performances, the suspension period will begin at the time of the next performance 

•     Suspended from the next 4 jazz band performances which take place within the next 12 months 
•     If involved in extracurricular organizations other than those addressed above, the student will be suspended from the next 4 

upcoming performances/contests in each organization, which take place within the next 12 months 
•  Completion of the education program 

 

Suspension from Sporting Events – Regulations 
Suspension from sporting events is described below.  The number of suspensions listed represents dates; not necessarily 
games/meets.  The suspension will move to the next regularly scheduled date if the activity scheduled on one of the identified dates 
is postponed or cancelled.  Each day of a multi-day meet or tournament is considered a date (e.g. Kuemper baseball tournament is 
two dates).  Furthermore, the suspension applies to the student’s primary level of competition.  Additionally, the student would be 
ineligible to compete in all other performances or contests at any level during the primary level suspension period. 
 
If a sports season ends prior to completion of the suspension, there will be a “carry-over” to the next sport in which the student is 
participating.  Also, the student will be required to complete the sport season in which participating, or the suspensions served 
during that season will be invalid. 
 
During the suspension period, the student will be expected to continue practicing, but will not be able to participate in contests or 
performances, as outlined below:   
 
Suspension from sporting events including, but not limited to, the activities listed below: 
 

High School Sports 
 Timely Admission 
 25% 50% 25% 50% 
Football 2 4 1 3       
Cross Country 2 4 1 3     
Volleyball 3 6 2 5  
Basketball 4 9 4 8 
Wrestling 4 8 2 5 
Tennis 3 6 2 5  
Track 3 6 2 5  
Golf 3 6 2 5 
Soccer 3 6 2 5  
Baseball 6 12 5 10 
Softball 6 12 5 10  
Cheerleading Corresponds with sport in season 
Pom Pon  Corresponds with sport in season, which has the highest # of events included in the suspension 

 
Middle School Sports 

 Timely Admission 
 25% 50% 25% 50% 
Football 1 2 0 1    
Cross Country 1 2 0 1  
Volleyball 2 4 1 3  
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Basketball 3 6 2 5 
Wrestling 2 4 1 3 
Track 1 3 0 2  
Cheerleading Corresponds with sport in season 
 
Education Program 
Following a violation in Category A or B, the student will complete a series of questions (short answer & essay) pertaining to drug 
awareness/illegal offenses, and will address issues such as:  effect on self, effect on family and others, effect on other members of 
the team/group, knowledge of the good conduct rule and what happens on the next offense, etc. The student will remain ineligible 
as long as the educational component is incomplete.  Satisfactory completion of the educational component will be determined by 
the administration. 
 
Honesty Clause/Timely Admission 
We want to encourage students to be honest with the school regarding violations of the Good Conduct Rule.  Students who make a 
“timely admission” to school administration regarding a violation of the GCR, will be given the opportunity to take a one-
performance/contest suspension reduction in all activities to which the suspension applies. 
“Timely Admission” means:  The student notifies school administration on the next day of attendance following the violation. 
 
If the violation occurs during the summer break, the student has (7) days to make a “timely admission” to school administration. 
 
This “timely admission” option is available only once and only with a first violation of either Category A or B.   
 
Determination and Appeal Process 
A.   Determination of a violation will be based upon: 

 admission by the student, or  

 conviction by a court of law, or 

 an investigation by school officials and a determination that some evidence exists that a violation has occurred.  This 
investigation may include, but is not limited to, a report from law enforcement, or interviews and/or statements from other 
students, staff, or members of the community. 

 
B. The date the school is notified by the student violator, becomes the initiation date for consequences with the exception of 

summer violations.  Initiation dates for violations that occur in the summer are defined under each category. 
 

The date the school determines there is some evidence to support that a violation has occurred becomes the initiation date for 
consequences with the exception of summer violations.  Initiation dates for violations that occur in the summer are defined under 
each category. 
  
Violations accumulate per category, and accumulate throughout a student’s high school, or middle school career.  However, 
following a student’s first violation of the Good Conduct Rule, a 12-month “violation-free” period would allow the student to “buy 
back” the previous offense.  This option is available only one time during a student’s high school career, one time during a student’s 
middle school career, and is available only if the student has made a “timely admission.” 
 
A student who has allegedly violated the Good Conduct Rule will be notified of the alleged violation of the Good Conduct Rule, the 
information which supports the allegations and will be given an opportunity to respond.  Upon a review of all the evidence and 
circumstances, the Principal/Activities Director will make a decision regarding the alleged violation of the Good Conduct Rule.  If the 
Principal/Activities Director, determines that the student has violated the Good Conduct Rule, the Principal/Activities Director will 
then determine a period of ineligibility.   
 
Whenever a student is declared ineligible under the Good Conduct Rule, the following procedures shall apply: 

1. A conference will be held with the Principal/Activities Director and the student and his/her parent(s).  At that time, the 
length of the period of ineligibility and a specific explanation of the reasons for ineligibility will be discussed.  The 
offense and the consequences will thereafter be put in writing and sent to the student and parent(s).  If the student or 
parent(s) do not wish to appeal the ineligibility decision, the Principal/Athletic Director’s decision will be in effect and 
be considered final.   

2. If the student or his/her parents(s) wish to appeal the decision of the Principal/Activities Director, they may appeal the 
Principal/Activities Director’s decision to the Superintendent.  The request for the appeal must be received by the 
Superintendent, in writing, within three (3) business days of the date on which the student was declared ineligible by 
the Principal/Activities Director.  The Superintendent shall consider the circumstances and evidence of the case and 



 

42 

shall make a decision which will be communicated in writing to the student, parent(s), and Principal/Activities Director.  
The decision of the Superintendent shall be made within seven (7) business days following the date on which the 
appeal was received.  

3. If the student or parent(s) wish to appeal the Superintendent’s decision, they must do so in writing to the Board of 
Education within three (3) business days of the receipt of the Superintendent’s decision.  The appeal shall be heard by 
the Board at the earliest feasible opportunity, but no later than seven (7) business days following the date on which the 
appeal was received by the Board Secretary. 

4. The Board shall schedule a meeting for the purpose of conducting a formal hearing with all individuals involved.  The 
student has the right to be represented by counsel at the hearing.  At least three (3) days before the date of the 
hearing, the student and his/her family and/or representative will be provided with copies of any and all documents 
that the administration plans to present to the Board at the hearing and a list of all witnesses who may testify before 
the Board in support of the administration.  At the hearing, the student and his/her parent(s) and the administration 
will have an opportunity to meet and present evidence and information in support of their position and to cross-
examine each other’s witnesses.  The appeal will be conducted in closed session, unless the student or parent(s) 
request that it be conducted in open session.  However, any formal action by the Board of Directors must be taken at 
an open meeting.  The Board shall issue a written decision after the hearing, which includes findings of fact and the 
conclusions.  If the Board of Directors reverses the decision of the administration, the student shall be immediately 
eligible and shall have any record of ineligibility period and violation deleted from the student’s record.   

5. During the appeal procedure the student will be ineligible from participating in any extracurricular or co-curricular 
activities.   

 

 
Transfers  
If a student transfers into the Harlan Community School District from another Iowa school or school district and the student has not 
yet completed a period of ineligibility for a violation of a “Good Conduct Rule” in the previous school, the student shall be ineligible 
if the administration determines that there is general knowledge in our school district of the fact of the student’s misconduct or 
violation in the previous district.  The period of ineligibility will align with the Good Conduct Rule of the previous district if applied or 
if the violation occurred during the summer and the Good Conduct Rule in the previous district was not applied, our Good Conduct 
Rule will be imposed.   
 

General Information 
If a student is found to be in violation of the Good Conduct Rule while serving under a suspension from a previous violation, the 
suspension periods will run consecutively. 
 
If a student drops out of school while serving under the Good Conduct Rule, the consequences remain in effect until the suspension 
period has expired. 
Students may not perform at pep rallies while serving under the Good Conduct Rule.  However, the pep rally does not constitute a 
performance/contest toward your suspension.   In other words, suspension from pep rallies is in addition to any other consequences 
imposed by the Good Conduct Rule. 
 
Additional rules and provisions, not in conflict with the GCR, may be communicated at the organizational meeting of the various 
extracurricular groups.  Students are expected to be aware of and compliant with all provisions. 
 
Because it is impossible to foresee every possible scenario, school administration may choose to consult with legal counsel, Board of 
Education and law enforcement, to determine whether or not the GCR will be imposed in any situation not directly covered by the 
rules. 

 
ARTICLE 10 - STATE AND FEDERAL PROGRAMS 

 
Section 1 ANNUAL NOTICE OF NONDISCRIMINATION   

The Harlan Community School District offers career and technical programs in the following areas of study: Agriculture, Business, 
Family and Consumer Sciences, Health Science, and Industrial Technology.  It is the policy of the Harlan Community School District 
not to discriminate on the basis of race, color, national origin, sex, disability, religion, creed, age (for employment), marital status 
(for programs), sexual orientation, gender identity and socioeconomic status (for programs) in its educational programs and its 
employment practices. There is a grievance procedure for processing complaints of discrimination. If you have questions or a 
grievance related to this policy please contact Bill Mueller, 2108 Durant Street, Harlan, IA 51537, 712-755-3196, 
bmueller@hcsdcyclones.com programs or activities.  

mailto:bmueller@hcsdcyclones.com
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Section 2 DESIGNATION OF COORDINATOR(S)   

Any person having inquiries concerning this district’s compliance with anti-discrimination laws or policies or other programs should 
contact or notify the following person(s) who are designated as the coordinator for such laws, policies or programs.  The contact 
address for the coordinator is:  Harlan Community Schools, 2102 Durant Street, Harlan, IA 51537.   
 

Law,Policy or Program Coordinator Phone Number 

Level I Investigator Scott Frohlich 755-3101 

Level I Investigator- Alternate Jeff Moser 755-2725 

Level II Investigator Local Law Enforcement  

504 Coordinator Dr. Jennifer Barnett 755-2152 

Equity Coordinator Bill Mueller 755-3196 

Action Coordinator Bill Mueller 755-3196 

ELL Coordinator Scott Frohlich 755-3101 

Special Education Director Dr. Jennifer Barnett 755-2152 

Talented and Gifted Coordinator Bill Mueller 755-3196 

 

Section 4 STUDENT EDUCATIONAL RECORDS  
Student records containing personally identifiable information, except for directory information, are confidential. Only persons, 
including school and AEA employees and the school board, who have a legitimate educational interest, are allowed to access a 
student’s records without the parent’s permissions. Parents may access, request amendments to and copy their child’s records 
during regular office hours. Parents may also file a complaint with the United States Department of Education if they feel their rights 
regarding their child’s records have been violated. For a complete copy of the school district’s policy on student records or the 
procedure for filing a complaint, contact the board secretary in the Superintendent’s Office.  
 
Student Directory Information is released without parental permission unless the parent asks the school district not to release it. 
Parents must notify the school district at the beginning of the school year if they do not want the school district to release directory 
information. Directory information includes the student’s name, participation in officially recognized activities and sports, weight 
and height of members of athletic teams, degrees and awards received, and other similar information. Student is defined as an 
enrolled individual, PK-12, including children in school district sponsored child-care programs.  
 

Section 5 PARENTS/GUARDIANS RIGHTS NOTIFICATION  
Parents/Guardians in the Harlan Community School District have the right to learn about the following qualifications of their child’s 
teacher state licensure: requirements for the grade level and content areas taught, the current licensing status of your child’s 
teachers, and baccalaureate/graduate certification degree. You may also request the qualification of an instructional 
paraprofessional whom services your student in a Title I program or if your school operates a school-wide Title I program. 
Parents/Guardians may request this information from the Office of the Superintendent by calling 712-755-2152 or by sending a 
letter of request to the Office of the Superintendent, 2102 Durant Street, Harlan, IA 51537. 
 

Section 6 PROTECTION OF PUPIL RIGHTS  
PPRA affords parents certain rights regarding the conduct of surveys, collection and use of information for marketing purposes, and 
certain physical exams. These include the right to: Consent before students are required to submit to a survey that concerns one or 
more of the following protected areas (“protected information survey”) if the survey is funded in whole or in part by a program of 
the U.S. Department of Education:  
 1. Political affiliations or beliefs of the student or student’s parent;  
 2. Mental or psychological problems of the student or student’s family;  
 3. Sex behaviors or attitudes;  
 4. Illegal, anti-social, self-incriminating, or demeaning behavior;  
 5. Critical appraisals of others with whom respondents have close family relationships;  
 6. Legally recognized privileged relationships, such as with lawyers, doctors, or ministers;  
 7. Religious practices, affiliations, or beliefs of the student or parents; and  
 8. Income, other than as required by law to determine program eligibility.  
 
Receive notice and an opportunity to opt a student out of  
 1. Any other protected information survey, regardless of funding; 
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 2. Any non-emergency, invasive physical exam or screening required as a condition of attendance, administered by 
 the school or its agent, and not necessary to protect the immediate health and safety of a student, except for  hearing, 
vision, or scoliosis screenings, or any physical exam or screening permitted or required under State law;  and  
 3. Activities involving collection, disclosure, or use of personal information obtained from students for marketing  or to sell 
or otherwise distribute the information to others.  
 
Inspect, upon request and before administration or use  
 1. Protected information surveys of students;  
 2. Instruments use to collect personal information from students for any of the above marketing, sales, or other 
 distribution purposes; and  
 3. Instructional material used as part of the educational curriculum.  
 
These rights transfer from the parents to a student who is 18 years old or an emancipated minor under State law.  
 
Harlan Community Schools has adopted policies, in consultation with parents, regarding these rights, as well as arrangements to 
protect student privacy in the administration or protected information surveys and the collection, disclosure, or sale of personal 
information for marketing, sales or other distribution purposes. Harlan Community Schools will directly notify parents of these 
policies at least annually at the start of each school year and after any substantive changes. Harlan Community Schools will also 
directly notify, such as through U.S. Mail or email, parents of students who are scheduled to participate in the specific activities or 
surveys noted below and will provide an opportunity for the parent to opt his or her child out of participation of the specific activity 
or survey. Harlan Community Schools will make this notification to parents at the beginning of the school year if the District has 
identified the specific or approximate dates of the activities or surveys at that time. For surveys, and activities scheduled after the 
school year starts, parents will be provided reasonable notification of the planned activities and surveys listed below and are 8 
provided an opportunity to opt their child out of such activities and surveys. Parents will also be provided an opportunity to review 
any such pertinent surveys. Following is a list of the specific activities and surveys covered under this requirement:  

  Collection, disclosure, or use of personal information for marketing, sales, or other distribution  

  Administration of any protected information survey not funded in whole or in part by DE  

  Any non-emergency, invasive physical examination or screening as described above.  
 
Parents who believe their rights have been violated may file a complaint with: Family Policy Compliance Office U.S. Department of 
Education 400 Maryland Avenue, S.W. Washington, D.C.  
 

Section 7 EQUAL EDUCATIONAL OPPORTUNITY  

It is the policy of the Harlan Community School District not to discriminate on the basis of race, color, national origin, sex, disability, 
religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity and socioeconomic status 
(for programs) in its educational programs and its employment practices. There is a grievance procedure for processing complaints 
of discrimination. If you 13 have questions or a grievance related to this policy please contact Bill Mueller, 2108 Durant Street, 
Harlan, IA 51537, 712-755-3196, bmueller@hcsdcyclones.com. The board requires all persons, agencies, vendors, contractors and 
other persons and organizations doing business with or performing services for the school district to subscribe to all applicable 
federal and state laws, executive orders, rules and regulations pertaining to contract compliance and equal opportunity. 
 

Section 8 HOMELESS STUDENT  
The Iowa Administrative Code (Chapter 33) defines a “Homeless Child of School Age as a child between the ages of 5 and 21 who  
lacks a fixed, regular, and adequate nighttime residence including a child or youth who is living in a car, tent, or abandoned building, 
or some other form or shelter not defined as a permanent home or who is living with non-nuclear family members or with friend 
(including doubled-up families). The Homeless Coordinator for Harlan Community Schools is High School Principal, Scott Frohlich. He 
can be reached at 712-755-3101, sfrohlich@hcsdcyclones.com, or 2102 Durant Street, Harlan, IA 51537. 
 

Section 9 WELLNESS POLICY REGULATIONS 
The school district provides a comprehensive learning environment for developing and practicing lifelong wellness behaviors. The 
entire school environment, not just the classroom, shall be aligned with healthy school district goals to positively influence a 
student's understanding, beliefs and habits as they relate to good nutrition and regular physical activity. In accordance with law and 
this belief, the board commits to the following: 
 The following nutritional guidelines for food available on school campuses will be adhered to: 

 Meals served through the National School Lunch and School Breakfast Program will be appealing and meet, at a 
minimum, nutrition requirements established by state and federal law; 

 Schools providing access to healthy foods outside the reimbursable meal programs before school, during school and 
thirty minutes after school shall meet the United States Department of Agriculture (“USDA”) Smart Snacks in Schools 
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nutrition standards, at a minimum.  This includes such items as those sold through a la carte lines, vending machines, 
student run stores, and fundraising activities; 

 Snacks provided to students during the school day without charge (e.g., class parties) will meet standards set by the 
district in accordance with the law. The district will provide parents a list of foods and beverages that meet nutrition 
standards for classroom snacks and celebrations; and 

 Schools will only allow marketing and advertising of foods and beverages that meet the Smart Snacks in school 
nutritional standards on campus during the school day. 

 
Physical Activity and Health  
Physical Activity will engage students in moderate to vigorous activity during at least 50 percent of the PE class time. 
Elementary recess will be at least 20 minutes per day. 
District staff members should not use physical activity (e.g., running laps, pushups) or withhold opportunities for physical activity 
(e.g., recess, PE) as punishment. 
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Dear Parents,  
 
Welcome HCMS Students! Students and parents will find this handbook to be a very useful reference throughout the coming school 
year.  Everyone must understand our school policies if our school is to function smoothly and efficiently.  All students and parents 
are expected to know the provisions in this handbook.  Please take time to read it as soon as possible.   
 
 
Sincerely, 
Bill Mueller 
Middle School Principal 
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I have read a copy of the Harlan Community Middle School Student/Guardian Handbook as provided in this handout or via the 
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